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Dear Members, Associates and Friends 

 

I am pleased to present to you the official texts of the 17th General Assembly of the Society 

of African Missions.  In convoking this Assembly, my predecessor, Fr  Patrick J 

Harrington, reminded us that an Assembly is a "moment of grace for the SMA family, calling 

Letter from the Superior General  



for conversion and faith on the part of each one of us" (SMA Bulletin, No.92, p.5).  This 

Assembly has indeed been a grace for all of us who participated in it.  It brought out very 

clearly the fundamental unity of purpose that exists in the one extended SMA family with its 

enriching diversity and happy combination of seasoned wisdom and youthful enthusiasm. 

 

I was happy to see reflected in this Assembly the rapidly changing reality of the Society, with 

participants from the recently established Foundations of Africa, Asia, Poland and Argentina, 

and including a permanent SMA lay associate. 

 

The Assembly texts reveal a Society setting itself new challenges both in its internal 

organisation and in its missionary commitment to the peoples of Africa.  It is my ardent hope 

that the guidelines provided by these texts will serve to give a greater sense of cohesion and 

direction to the whole Society and to harness its potential for the service of the Gospel. 

 

The texts remind us that we are, first and foremost, missionaries, called to undertake those 

"new and bold endeavours" that Redemptoris Missio highlights as a characteristic feature of 

the missionary vocation.  We are pledged to blaze new trails for the Church, to open new 

vistas, and to pursue every legitimate risk in carrying out the command to "make disciples of 

all nations" (Mt 28:19). 

 

As pioneers and pathfinders, we may look back on the past for encouragement in helping us 

to face the present challenges and move on to new discoveries, to new forms and methods of 

the apostolate.  But we must not live in the past.  The Spirit that impels and accompanies us 

is not a Spirit of nostalgia or complacency, but of newness and life. 

 

We must live in alertness to the Spirit of Christ.  His will is our goal.  Under his impulse we 

find the strength to move out, to try new paths, to leave behind structures that are old and 

empty and petrified, to translate our fine words into actions, placing our confidence in the 

promise of Jesus to be with us until the end of time. 

 

Finally, I appeal to each one of you not only to read these texts but to take them to heart as a 

personal challenge to re-dedicate yourself to your missionary calling so that, in the words of 

the African Synod, the whole Society may "burn with missionary ardour" (Message, no.12). 

 

Wishing you the joy and peace of the Risen Christ in the service of his Mission,  

 

 

Daniel Cardot SMA 

Superior General 

 

 

 

 

 

 

 

 

 

 

 

Introduction 

 

"No need to remember the past events, 
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 no need to think about what was done before. 

 Look, I am doing something new, 

 now it emerges; can you not see it?" 

(Is. 43:18-19) 

 

 

1.The 17th General Assembly of the Society of African Missions took place at the SMA 

Generalate, Rome, from 24 April to 21 May.  There were 34 delegates, 1 

representative and 4 invitees taking part in this event which mirrored the diverse and 

changing reality of the SMA today, and was in several respects, an historic occasion.  

For the first time in our history, there were participants from the new Foundations: 

Africa, Asia, Poland and Argentina.  For the first time, too, an SMA lay associate 

woman was present. 

 

2.Of course, Assemblies never take place in isolation.  They fit into a complex flow of 

events, one from another and one into another, which influence the dynamic structure 

of the life of a community.  The 1995 Assembly can only be understood against the 

background of the Second Vatican Council and that whole process of personal and 

communal renewal, of revising our vision of mission and updating our apostolic 

methods, which it set in motion (see Historical Note at the end of this Message). 

 

3.Over the past 12 years, the Society has embarked on a major venture of expansion, hitherto 

unprecedented in its history over such a short period of time.  The composition of the 

Society's membership has been radically transformed by the recruitment of 

candidates from the new Foundations and the acceptance of lay associates in a 

number of the Provinces.  The major concern of the present Assembly was to 

consolidate these developments and see how the new energies they bring to the 

Society can be best harnessed. 

 

 

Setting the Scene 

 

 

4.In an atmosphere of prayer, and a spirit of dialogue and collaboration, the Assembly set 

itself a threefold task: to evaluate and describe the present reality of the SMA; to 

elaborate a vision of its life and work in 2001; and to formulate a plan to enable it to 

realise this vision. 

 

5.So that we might better discern the will of God for the SMA in the world and especially in 

Africa today, each participant was given ten minutes to speak to the Assembly about 

his/her hopes, concerns, and expectations of the Society as it enters the third 

millennium.  Two guest speakers also spoke to the Assembly for thirty minutes: an 

African Sister on "The Expectations of African Women - Lay and Religious" and a 

Zairian missionary priest on "The African Synod's Expectations of Missionaries." 

 

 

6.In all these talks we could hear the voices of the peoples and churches of Africa, echoing 

the plea of the African Synod, not to abandon them at this critical time of risk and 

promise, but to walk with them on a journey of hope towards a better future.  We 

were invited to open our ears and hearts to the voices of the marginalized and 

exploited: voices longing for liberation, peace and justice;  voices hoping for "a 

solidarity which is bold and efficacious against the hunger, the innumerable obstacles 

and injustices which afflict them" (Message of the African Synod, no.42). 

 

7.We listened to the stories of SMA missionaries who live and work in solidarity with their 



African brothers and sisters struggling for justice and peace in the midst of political 

turmoil and social disintegration.  We felt proud of the heroic dedication and 

admirable courage of our missionaries who continue to stand by the people in Liberia, 

Ivory Coast, Sierra Leone, Zaire, and other troubled regions of the continent.  

Though acutely aware of the diminishing personnel of the traditional Provinces and 

Districts, we were heartened (as well as challenged) by the encouraging growth of the 

new Foundations. 

 

 

Key Emphases 
 

8.In elaborating our vision of our life and work in 2001 we emphasised, first and foremost, 

the specific missionary nature of our apostolate.  We are not "extra clergy" but 

missionaries engaged in the Church's Mission ad Gentes.  Called "to bear witness to 

the Risen Christ among the nations" (Redemptoris Missio, no.66), we reach out, not 

only across geographical barriers, but across social and cultural barriers, to those who 

are most abandoned and marginalized, to the victims of war and violence, to refugees 

in Africa and outside it, to women and children, and to all those who await the Gospel 

of hope.  Gradually moving away from ministry in established parishes, we will train 

and engage more members in the specific ministries of the Media, Research, 

Justice/Peace/Environmental Care, Inculturation and Inter-Religious dialogue. 

 

9.We underlined the close relationship between our apostolate, life-style and Spirituality.  

We need a clearly articulated missionary spirituality that will help us to integrate our 

prayer, work and way of life, and will manifest the link between faith and justice.  

This should also serve as the foundation for a fairer sharing of material and spiritual 

resources with one another and with the people we serve. 

 

10. A major theme emerged in the area of formation: the necessity of consolidating, 

developing and integrating the new Foundations into the Society.  The Charter of 

Formation has set out the fundamental principles for all formation in the Society; but 

these principles have now to be implemented in effective programmes of missionary 

formation.  For this, trained formators, vocation directors, and spiritual directors are 

urgently needed. 

 

11. The key to integrating the Foundations more effectively into the Society was found in 

a major revision of the role and function of Regional Superiors, who will now strive 

to strengthen internationality and ensure a more equitable sharing and better 

management of human and material resources.  It was agreed that a Region will be a 

geographical area, and that the Regional Superior will be elected by all the SMA 

members with an appointment in the Region.  He will be financed by the Provinces, 

Districts and Foundations on a pro rata basis. 

 

12. An important issue (as always) was the financing of the Society, especially the 

Foundations.  It was decided that a Trust Fund be set up, under the direction of the 

Superior General and Council, for all the Foundations, with a view to helping them 

towards financial self-sufficiency, and eventually towards becoming Districts and 

Provinces. 

 

13. Aware that we can achieve significant and lasting results only in collaboration with 

other groups, we decided to intensify our collaboration with other missionary 

institutes, with Justice and Peace networks, with funding agencies, and with lay 

missionary groups within the Society and outside it. 

 

14. A significant event that happily occurred during this Assembly was the official 



inauguration of the process for the canonization of our Founder, Mgr Melchior de 

Marion Brésillac.  This event, which took place at the Vicariate of Rome, in the 

Lateran Palace, on Tuesday, 9 May, was witnessed by the entire Assembly.  We may 

now invoke the intercession of this Servant of God in our personal prayers. 

 

Conclusion 
 

15. During the 1995 General Assembly we were confronted with the suffering of so 

many Africans: the drama of the innocent victims of brutal civil wars in Liberia and 

Sierra Leone; the massacre of almost a million people in Rwanda; the plight of the 

myriads of refugees in Tanzania, Zaire and elsewhere.  We were also touched and 

saddened by accounts of the deaths of some of our own members in Côte d'Ivoire, the 

Central African Republic, and Zaire. 

 

16. We might be tempted to feelings of discouragement and helplessness, if we focused 

only on the immensity of the problems and challenges we face.  We must never lose 

sight of the One who sends us and who accompanies us on our journey.  We are 

called and sent by Christ, the missionary of the Father.  We are sent to be witnesses 

to his triumph over sin and death, and to communicate the Good News of the 

liberation he has won for us.  This is our mission and our message.  We are the 

harbingers of a hope that has a unique revolutionary power: a hope that draws life out 

of death; a hope that calls us from contemplation to action in obedience and fidelity to 

the Risen Christ.  A world that cries "NO" to God through oppression and slavery, 

through violence and fear, deceitfulness, exploitation and indifference, is a world 

waiting to be leavened into the Kingdom by the "YES" of Christ who refused to let 

humanity be wrenched apart from God.  Our mission is to be the mediators of that 

"YES". 

 

17. The Easter Jesus, the only reason for our hope, and the source of our strength 

accompanies us on our mission just as he accompanied the two disciples on the road 

to Emmaus, opening their minds to the light of the Scriptures and setting their poor 

hearts on fire with his words.  May the Easter Jesus set our hearts on fire "with 

missionary ardour" so that the Gospel may, in the words of the African Synod, "be 

communicated to the many in our continent and in the whole world who have not 

heard the Good News" (Message of the Synod, no.9). 

 

 

 

 

 

 

 

 

 

* Historical Note: 
 

(General Assemblies since 1968) 

 

Following the renewal pioneered by Vatican II, the 1968 Assembly attempted to reformulate 

the aims and methods of the SMA in a Church and an Africa, experiencing rapid 

change.  The key emphases of that Assembly were on communion, collaboration and 

dialogue, both with the local Churches of Africa and our home Churches. 

 

The 1973 Assembly deepened and expanded the model of mission as collaboration, 

  



underlining the fact that the Society was "at the service of the churches of Africa and 

their bishops" (SA 2). 

 

The 1978 Assembly, reflecting the major themes of Evangelii Nuntiandi, drew attention to 

the close relationship between the witness of our lives and the Gospel we proclaim, a 

Gospel that entails the full development of human beings and their integral liberation 

(ER 11). 

 

Despite the efforts made to revise our missionary vision and approaches, the post-Vatican II 

years saw a severe decrease in the number of candidates entering the Society and a 

certain loss of morale among many members.  Employing the "Berger Method", the 

1983 Assembly identified our key problem as a lack of clarity about our identity and 

specific missionary charism.  The search for our identity led us back to the Gospel 

and to our Founder's life and work, in an effort to understand better our specific 

charism and its importance for our times.  By 1989 a large portion of his writings 

was available in printed form. 

 

In 1985 work began on the writing of new "Constitutions and Laws" for the Society, which 

were finalized at the 1989 Assembly.  New Society beginnings in Africa, Asia, 

Poland and Argentina were given the legal status of Foundations at this same 

Assembly, which also asserted that the time was ripe for fresh integration of all 

aspects of the Society, old and new. 

 

This integration is still happening, and many elements of it are already in place.  We have a 

revised theology of mission, and a clearer idea of our specific charism as a missionary 

institute at the service of the Church's Mission Ad Gentes.  We have the basic 

principles for a system of formation geared to providing missionaries with the 

attitudes, knowledge and skills necessary to respond to the challenges of our mission 

today. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
A.  THE PRESENT REALITY 

 

IPROVINCES AND DISTRICTS 

 

THE SMA IN FIGURES 
 



Today, [30 March 1995], the members of our Provinces and Districts reach a total of 965, 

distributed as follows: 

 

                    TOTAL < 50  50 - 59 60 - 69 70 - 79 80 - 89

90 + 

 

                965  155    232  278   205 88 

7 
 

These are deployed as follows: 

 

178 retired [31% of those above 60 years of age]; 

395 in Africa or at the service of Foundations [41%]; 

137 in the service of the Church outside the SMA [in Europe or N America] [14%]; 

236 in the service of the Society [Province / District / Generalate] [24%], which includes 

122 less than 60 years of age; 

  1 lay person with permanent oath; 

  9 in "particular situations" outside the SMA. 

 

If one takes account only of "active members" [leaving aside those retired, those in 

`particular situations' and students] one obtains the following figures, per District / Province: 

 

           

      

 

     

BRITAIN 6  [31.57%] 2 11 

CANADA 6  [60%] 1 3 

EST 32  [41.55%] 23 22 

IRELAND 138 [59.74%] 35 88 

ITALY 27  [58.69%] -- 19 

LYONS 142 [61.47%] 34 55 

NETHERLANDS 25 [34.17%] 34 17 

SPAIN 8 [66.66%] -- 4 

USA 

 

Africa / Foundations = Ministry in Africa or in an SMA Foundation 

Ministry = Ministry outside of Africa or outside an SMA Foundation 

Province = At the service of Province / District / Generalate. 

AFRICA /  

FOUNDATIONS MINISTRY PROVINCE  



In the last 6 years, 1989 to 1994, we have had 31 Ordinations. 

Students in formation number 26, of which 10 have temporary Oath. 

Priest Associates: there are 6 associated with Provinces [1 with the American Province, 

Netherlands: 2; Lyons: 1; Italy 1; Britain: 1]. 

 

Lay Associates: owing to the fact that different Statutes apply in different parts of the 

Society, it is not possible to give a significant global figure.   

 

* in the Netherlands, 3 have a fixed term contract; 12 others form a lay group: the CMPA 

(Centre of Missionary Participation for Africa); 

 

* in the USA, 1 has taken permanent "oath", 2 temporary "oath", and 10 others are on their 

way to temporary "oath"; 

 

* in Lyons, the FLM (Fraternité Laique Missionaire), in a non-juridical link with the SMA, 

has 15 members; 

 

* in Italy, there is a group of 24 lay people SAM (Servizio Alla Missione) who have a special 

link with the SMA; 

 

* in Great Britain, 3 lay people have been declared associates. 

 

 

II FOUNDATIONS 
 

A. AFRICA       4 Priests 

114 Students, of which 39 have Oath. 

 

B. ARGENTINA       1 Priest 

  3 Students, [none with Oath]. 

 

C. ASIA  1. INDIA 

  4 Priests 

 34 Students, of which 4 have Oath. 

2. PHILIPPINES 

  2 Priests 

 14 Students, of which 4 have Oath. 

 

D. POLAND       1 Priest 

 29 Students, of which 7 have Oath. 

 

In total, the SMA Foundations today have 

 12 priests 

and   194 students, of which 64 have Oath. 

In addition there are 5 priest associates (India: 4; Argentina: 1). 



III THE SMA: PROVINCES, DISTRICTS AND FOUNDATIONS 

 

We have today  1040 members 

composed of    965 priests and brothers 

   1 lay person with permanent oath 

  74 students with oath 

 

and we have  230 students in formation 

composed of    74 with oath 

156 without oath: 16 Provinces / Districts 

75 Africa 

 3 Argentina 

30 India 

10 Philippines 

22 Poland 

 

 

B.  PROJECTED FIGURES FOR : 2001 
 

IPROVINCES and DISTRICTS 
 

In 6 years, in 2001, if the new candidates entering the Society remain at their present level or 

increase somewhat, and taking account of the hoped-for ordinations [perhaps 16 -18], we will 

have approxiamately 818 members: 

 

                    TOTAL < 50  50 - 59 60 - 69 70 - 79 80 - 89

90 + 

 

                    812 107    136 260 180 117 10 

 

of which 567 (70%) will be more than 60 years of age, including 160 retired. 

 

A minimum of 65 to 70, probably more, will have left Africa or the Foundations for good.  

Only 16 (newly-ordained) or perhaps a little more, will have gone to Africa.  Thus we will be 

left with about 345 in Africa and the Foundations from the Provinces and Districts. 

 

 

II FOUNDATIONS 
 

In 2001, the increase in the number of priests will probably be: 

 

 

for AFRICA       40 

 

for ARGENTINA        0 

 

for ASIA   India    6 -  8 

Philippines  10 - 12 

 

for POLAND     20 - 22 

 

Counting the 12 ordained thus far, there will probably be 88 to 94 priests in the Foundations. 

 

 

III THE SMA: PROVINCES, DISTRICTS AND FOUNDATIONS 



 

In 2001, we will probably have  1020 members 

(about 440 in Africa or the Foundations), 

 

of which about 905 are PRIEST OR BROTHERS    

(195 below 50 years; 335 below 60 years),     

1 LAY PERSON WITH PERMANENT OATH,     

 

and about     110 students with Oath. 

 

 

It is hazardous to forecast the number of students without oath.  Perhaps they will be about 

160, giving a total of 270 students. 

 

C. IN THE LONG-TERM: 2010 

 

 

 

In the Provinces and Districts, unless there is significant vocations improvement, we will 

number about 510 members, divided as follows: 

 

                    TOTAL < 50  50 - 59 60 - 69 70 - 79 80 - 89

90 + 

                     

                    51050  52 125 124 114 45 (?) 

 

 

Of these, 408 (80%) will be above 60 years of age, including 116 retired. 

 



 

 

 

The following are the main features of the context (World and Church) within which the 

SMA must situate and define its priorities as it approaches a new millennium.  Since our 

mission is chiefly to Africans and people of African origin, the context being referred to is 

mainly, though not exclusively, African. 

 

 

A. THE WORLD 
 

 

I. DEMOGRAPHIC AND ENVIRONMENTAL FACTORS 

 

 

1. From 1950 to the present, the World population has more than doubled, jumping 

from 2.5 to 5.8 billion.  Every year an additional 95 million people - the equivalent of 

the present population of Mexico - are added to the inhabitants of the earth.  

Demographic experts estimate that the earth will have about 10 billion inhabitants by 

the year 2050 (cf. Afrika: Review of German-African Relations, vol.36, no.7-8, 1994, 

pp.12-13). 

 

2. In Africa, the population growth is even more startling.  From 1950 to the present, 

the population has more than trebled (from 222 million to 700 million).  At 3.2% 

annually, Sub-Saharan Africa has the world's highest population growth rate, a trend 

which is likely to continue for many years to come.  Some estimates predict that by 

2050, the population of Africa will be in the region of 2.3 billion, almost a third of the 

entire population of the world. 

 

3. Accompanying Africa's rapid population growth is the phenomenon of urbanisation.  

While up to very recent times the vast majority of Africans lived in rural areas, 

urbanisation has accelerated in the years since independence.  At present, about 20 

African cities have more than a million inhabitants.  Given the present rate of 

urbanisation, it is estimated that by the beginning of the next millennium 4 out of 

every 10 Africans will be urban dwellers. 

 

4. While many parts of Africa are far from overpopulated, the problem is that population 

growth far exceeds economic growth, and that the movement of the population is 

towards cities and towns ill-prepared to cope with this dramatic increase of 

population. 

 

5. In recent times there has been a considerable growth in awareness of the importance 

of environmental issues, and action is being taken on many levels to counteract the 

damage being done to the eco-system by the abuse of the earth's resources.  

Nevertheless, the destruction of the environment continues.  In Africa there is major 

soil erosion and desertification, widespread pollution of water, deforestation, and the 

slaughter of wildlife, including protected species. 

 

IITHE POLITICAL SPHERE 

 

 

1. Politically, our world has undergone a number of profound changes over the past 

THE CONTEXT OF OUR MISSION:  

THE WORLD, AFRICA AND THE CHURCH TODAY  



decade.  We have had the collapse of Communism and the end of the Cold War, a 

relatively peaceful end to the system of Apartheid, and the establishment of majority 

rule in South Africa.  More recently, we have seen the relative success of the peace 

negotiations in the Middle-East and in Northern Ireland. 

 

2. There is an increasing awareness of peoples' rights, especially those of women, and of 

international and local organisations committed to the promotion and defense of these 

rights. 

 

3. Among oppressed peoples everywhere we observe a growing desire for more 

democratic forms of government.  The Bishops at the African Synod noted the 

recent movement in several African countries towards more participatory forms of 

government and assured the peoples of Africa that the Church will accompany them 

"as they set out on the journey of the democratic process" (Message of the African 

Synod, no. 34). 

 

4. Another hopeful trend is the revival of pan-Africanism, a movement seeking to unite 

all Africans and people of African origin in a common endeavour to respond to the 

challenges facing Africa today. 

 

5. Unfortunately, there are some negative tendencies.  The end of the Cold war has 

contributed to the increasing political and economic marginalization of Africa.  With 

the collapse of Communism, Africa has lost a significant bargaining chip in the 

corridors of power.  Instead of helping Africa overcome its economic problems, the 

rich Northern countries are deserting Africa and concentrating their economic aid on 

the countries of Asia and Eastern Europe.  In the corridors of power where major 

economic decisions are made, and profit is the name of the game, Africa is becoming 

more and more ignored. 

 

6. We are also witnessing the growth of right-wing movements directed against 

immigrants and refugees, and an outbreak of civil wars and regional conflicts, notably 

in Eastern Europe and in Africa.  At present there are more than a dozen wars in 

Africa from Liberia to Rwanda - wars yielding a harvest of death and destruction, 

famine and misery for millions of Africans.  The victims of these conflicts are 

mostly the innocent and vulnerable: women, children, the poor and the defenceless. 

 

7. The plight of the world's 50 million refugees and displaced persons, of which Africa 

has more than half, is one of the burning issues of our world.  These are mostly 

people fleeing from war situations, having lost homes and homeland, family 

members and property.  Credit must be given to the African countries that have 

opened their borders to receive refugees and to the many aid agencies, both local and 

foreign, who have reached out to help them. 

 

8. African immigrants to the countries of the Northern Hemisphere are often subject to 

restrictive legislation.  Even where they are accepted, they are sometimes the victims 

of prejudice and racism.   

 

 

IIITHE ECONOMIC FACTOR 

 

 

1.In the economic sphere, the familiar adage that "the rich get richer and the poor get poorer" is today 

more apt than ever.  This is particularly the case in Africa where more than half the 

population live in absolute poverty, i.e.,lacking the basic necessities of life: food, 

drinking water, shelter.  Food production in Africa in 1992 was 20% lower than in 



1970 when it had just half as many inhabitants.  UN statistics estimate Africa's 

present economic growth rate at 1.5% - the lowest of all the developing countries of 

the world. 

 

2.The reason for Africa's poor economic performance are many and complex: They range from 

physical factors, such as drought and environmental degradation, to human factors, 

such as bad government, wars, the greed of individual Africans, the exploitation of 

Africa's mineral wealth by unscrupulous foreign entrepreneurs, widespread 

corruption and inadequate development policies. 

 

3. A major cause of poverty in Africa, as in other parts of the world, is the existing 

international economic order which is dominated by a liberal capitalist philosophy.  

This order, controlled by, and biased in favour of, the industrialised countries of the 

Northern Hemisphere, maintains a structural inequality and upholds unjust terms of 

trade between North and South (cf. Message of the African Synod, no. 32). 

 

4. In some of the more democratic African countries, the World Bank has implemented 

structural adjustment programmes (SAPS) as a pre-condition for further aid.  Not 

only have these programmes brought little immediate benefit to the participating 

countries.  They have invariably led to rising food prices and cuts in education and 

health care budgets, thus adding to the economic hardship of the poor. 

 

5. The purchase of arms, for the most part manufactured in the industrialised countries 

of the North, represents an enormous drain on the economies of most African 

countries, consuming resources that could otherwise be available for food, health, 

education and welfare programmes. 

 

6. A major problem for Africa is its burden of debt "which crushes the greater part of the 

peoples of the continent and renders futile every effort at economic recovery" 

(Message of the African Synod, no. 41).  At present there is more money flowing out 

of Africa in debt payment than is flowing into it in development aid. 

 

7. On the positive side, a number of African countries have experienced in recent years 

the emergence of an informal shadow economy, indispensable for the survival of 

many.  At the moment, this sector does not make a significant difference to the 

overall situation of African economies.  It is, nevertheless, a sign of imagination, 

creativity and initiative which could point the way ahead for Africans to devise and 

organise their own strategies of economic development. 

 

 

IVTHE SOCIAL AND CULTURAL SPHERES 

 

 

1. With the phenomenal development and availability of the mass media, our world has 

in truth become `a global village'.  With Radio, TV, Computer technology, Fax 

machines and E Mail, we are now in the era of instant communication.  There is 

hardly a corner of the globe immune from this revolution.  The power of the media is 

enormous.  It can be used to unify the human race as never before, and give effective 

expression to our common humanity and dignity as God's children across the barriers 

of race, colour and religion. 

 

2. The media explosion is creating a kind of planetary culture, favouring the free flow of 

information and goods, and the uninhibited advance of technology and science.  

Unfortunately, this monolithic superculture undermines the rich variety of human 

cultures and traditions, engenders social and religious decline, and leads to much of 



the frustration and violence we find in our world today. 

 

3. One of the negative "signs of the times" is the loss of respect for life.  We live in a 

violent world: a world acquainted with the evil face of ethnic cleansing, international 

terrorism, and chambers of torture.  Apart from the violence of open conflict, there is 

the daily violence of our cities, the ordinary routine violence that women and children 

especially suffer, the racist violence against immigrants, the verbal violence of daily 

life, the environmental violence of the modern city, and the less obvious but 

nonetheless real forms of violence in the spheres of ethics, economics and politics. 

 

4. Armed robbery is on the increase in the world at large as well as in Africa, 

heightening the sense of insecurity for many.  In recent years a number of SMA 

missionaries have been the tragic victims of this unfortunate trend. 

 

5. Under the strain of economic hardship, unemployment and growing poverty, the 

extended family is breaking up.  Women and children, who constitute 75% of the 

world's population, suffer most from the disintegration of the traditional social 

structures.  While the number of children is on the rise in the developing countries, 

the majority of them live in situations of extreme poverty, with dim prospects of a 

better future.  Of the children, the girls suffer most.  In Africa, female children 

consistently get less food, less health care, and less education than the males.  (cf. 

"State of the World's Children: Critical Challenge to Christian Mission" in 

International Bulletin of Missionary Research, July 1994, p.100). 

 

6. The health situation in Sub-Saharan Africa is the world's worst.  The average life 

expectancy is 51 years.  There is only one doctor for every 24,000 people.  Less 

than 40% of the population have access to clean drinking water.  African societies, as 

indeed many other parts of the world, are also seriously affected by the AIDS 

epidemic. 

 

7. The search for identity is reflected in the present-day trend of trying to re-discover 

one's roots and cultural moorings.  Over the past half century, one of the major 

movements in Africa has been the struggle to reaffirm the identity and existence of 

Africans as a real component of humanity.  The Bishops at the African Synod spoke 

of the identity of Africans "being crushed in the mortar of a merciless chain of events" 

and stressed the fundamental need for "prophets to arise and speak in the name of the 

God of hope for the creation of a new identity" (Message of the Synod, no. 15).  

Africans will not be truly liberated until the values embodied in their rich and 

complex cultures are recognised and respected by the rest of the world. 

 

8. However, where the search for identity leads to an exaggerated emphasis on ethnicity 

or an overriding concern for cultural purity, it is detrimental to the welfare of society 

as a whole and an obstacle to the creation of what Pope Paul VI called a "civilisation 

of love". 

 

 

VTHE RELIGIOUS SPHERE 

 

 

1. We live in a world where many people are more open than ever to the spiritual 

dimension of life.  "Ideological prejudices and the violent rejection of the message of 

spiritual and religious values are crumbling and there are arising new and unexpected 

possibilities of evangelization" (Pastores Dabo Vobis, no.6). 

 

2. In the continent of Africa, Christianity has experienced a remarkable growth over the 



past century.  Christians now constitute 30% of the population. 

 

3. Over the last 20 years the growth rate of Islam has become the highest in the world at 

2.2%, while the growth rate of non-religious groups has surpassed that of Christianity 

which is in third position at 1.75% (just ahead of Hindus). 

 

4. A characteristic feature of our times is "the rising spread of forms of religiosity 

without God and the proliferation of many sects".  These are "a sign of how deep and 

widespread is the search for God" in the world today (Pastores Dabo Vobis, no.6). 

 

5. There is an evident concern today in many places for inter-religious dialogue and 

collaboration towards the creation of a more just, peaceful and inhabitable world.  

On the other hand, there are also signs of a resurgence of religious fundamentalism, 

characterised by a certain rigidity and lack of tolerance. 

 

6. Within Christianity itself, the ecumenical movement seems to have lost much of its 

initial élan.  In Africa, the progress of the mainline Churches is overshadowed by the 

dynamism of the new religious movements.  In a situation of political and social 

instability, these movements offer people shelter, psychological security and 

solidarity.  In many ways, however, they militate against Africa's long-term 

development. They prevent Africans from coming to grips with their social, political 

and economic structures, and hinder their taking charge of the systems which control 

their lives.  There is evidence also that the more fundamentalist movements are 

financed and promoted by foreign interests and local elites who benefit from the 

present unjust status quo (cf. New Christian Movements in Africa and Madagascar, 

by the Meeting for African Collaboration, Rome, 1992). 

 

 

B. THE CHURCH 

 

 

1.In the aftermath of Vatican II, the Catholic Church sought to open itself to the world of our 

time and to reform itself in the light of the Gospel and the "signs of the times".  This 

has led to a period of openness and experimentation, ecumenism and dialogue. 

 

2.The Second Vatican Council also led to a renewed understanding and appreciation of the 

missionary nature of the whole Church.  There has been an overall increase of local 

churches with their own Bishops, clergy and workers in the apostolate.  The 

presence of Christian communities is more evident in the life of nations, and 

communion between the Churches has led to an enriching exchange of spiritual 

benefits and gifts (cf. Redemptoris Missio, no.2). 

 

3.As it approaches a new millennium, there are signs of a desire for restoration on the part of 

the Church leadership. There has been strong re-affirmation of the Church's 

traditional doctrines and values in The Catechism of the Catholic Church and in the 

recent papal encyclicals on morals. 

 

4.In recent times, the official Church has also stated clearly and emphatically that the 

promotion of justice and peace is an integral and constitutive dimension of the 

Church's mission, and has drawn attention again and again to the necessity for 

solidarity and structural change to address the underlying causes of poverty and 

injustice. 

 

5.In the Northern Hemisphere, balancing an overall decline in religious practice and in the 

numbers of religious and priestly vocations, there are several renewal movements, 



showing that many Church members yearn for a deeper and more personal 

understanding of their faith and a more genuine following of Christ. 

 

6.A particularly hopeful sign is the growing commitment of lay people to the task of 

evangelization, a phenomenon which John Paul II says in Redemptoris Missio is in 

the process of changing ecclesial life. 

 

7.In the Southern Hemisphere, the Church continues to grow in numbers and influence.  

Owing to the efforts of missionaries and the generous collaboration of indigenous 

peoples, the Catholic Church's growth over the past century in Sub-Saharan Africa 

has been phenomenal.  Catholics now constitute 17% of the total population of 535 

millions. 

 

8.The growth in the number of Catholics has been parallelled by an equally dramatic growth 

in the number of indigenous clergy, religious and catechists. 

 

9. The maturity of the African churches and their importance for the Church throughout 

the world was clearly underlined during the recent African Synod.  These are 

churches whose leaders have played a significant role in the recent political 

movement to more democratic forms of government; churches where Bishops take 

prophetic stands and act as the voice of the poor and oppressed in their struggle for 

justice.  They are churches that increasingly recognise and seek to promote the 

dignity and rights of women; churches striving to inculturate the Christian faith and 

take an active part in the universal Mission ad Gentes.  They are youthful churches 

which, in spite of their many difficulties, continue to be vibrant, energetic, 

enthusiastic and joyful. 

 

10. A further sign of the maturity of the African churches is their honest recognition of 

their problems, limitations and failures.  As the Bishops at the African Synod 

affirmed, there is a need for a deeper penetration of the Christian faith into the lives 

and cultures of Africans, for a careful examination of the procedures, possessions and 

lifestyle of the Church, for more respect for justice regarding the men and women in 

their service, and for more determined efforts towards financial self-reliance (cf. The 

Message of the African Synod, nos. 43-44). 

 

11. The Church, including the Church in Africa, remains too Western, too hierarchial and 

too male-dominated in its government. The lifestyle of some of the clergy is, at times, 

un-evangelical.  Inadequate discernment and declining educational standards make 

the formation for the priesthood and the religious life in Africa more difficult.  

Nevertheless, it is, as the African Synod demonstrated, a Church fully determined to 

address these problems, to keep alive the heartbeat of hope for its peoples and 

cultures, and "to share the Good News of salvation in Jesus Christ with every man and 

woman" (Message of the Synod, no. 70). 



THE CONTEXT OF SMA MISSION: THE WORLD, 

AFRICA AND THE CHURCH IN 2001 

 

 

 

A.  THE WORLD 

 

 

1.The planet experiences a serious ecological crisis.  The population continues to increase in 

many countries.  The world becomes more fragmented and experiences serious 

tensions.  People accept less and less dictatorships and non-democratic forms of 

government.  Ethnic, social and religious conflicts are numerous.  However, 

movements in favour of peace are active and are supported by the media. 

 

2.Globally, the economic system remains the same as that in operation in 1995.  The gap 

between the rich and the poor widens.  Multinational companies and the traffic in 

arms and drugs continue to expand and impose their power on the world.  The 

financial power of Asia balances that of the United States and of Europe.  The South 

experiences a technological expansion. 

 

3.The movement of peoples, together with migration, increases intercultural contacts and 

allows reciprocal enrichment.  The media and its new language imposes a world 

superculture and propagates consumerism.  Societies have become more and more 

multicultural.  Local cultures feel threatened and react through racist and 

fundamentalist movements.  On the social level, the traditional nuclear family is 

falling apart.  Many people feel scorned and have a feeling of hopelessness.  

However, at a time of great catastrophes, specific private movements of solidarity are 

being launched. 

 

4.The diverse forms of fundamentalism tend to become more radical.  Interreligious 

dialogue, particularly between Islam and Christianity is, therefore, urgent and more 

important than ever for world peace.  Dechristianisation continues in the Northern 

hemisphere and personal links with the official Churches are stretched.  The 

dichotomy increases between the individualistic trends of Christianity in the North 

and the communitarian orientation of Christianity in the South.  Different forms of 

spirituality are developing, often outside of all structure. 

 

 

B.  AFRICA 
 

 

1.In Africa, the population increases more quickly than in the rest of the world.  Urbanisation 

is on the increase.  The badly controlled use of natural resources leads to further 

degradation of the environment. 

 

2.Social and political crises are intensified.  However, people express themselves more 

freely.  A growing political consciousness facilitates a wider democracy, the 

emergence of political movements, and a greater respect for human rights (notably in 

South Africa).  Africa is on the move towards unity, but this is difficult to achieve. 

 

3.Africa is the continent most affected by the economic crisis which continues to weaken it in 

so many domains: infrastructure, education, health, technology.  An informal 

parallel economy is developing. 

 



4.In the socio-cultural domain, the media is developing a greater consciousness of the world 

situation.  Africa, abandoned by the rest of the world, tends to turn in on herself.  

The erosion of the structures of the extended family continues.  More and more 

children are abandoned.  However, the youth of Africa with their joyful energy 

remain a force for the future.   Africa exercises a growing influence in the arts and in 

music.  

 

5.The religious situation in Africa is becoming increasingly complex, notably with the 

development of new religious movements.  Secularism is spreading, but one notes, 

at the same time, the increase in the number of unbelievers and of followers of 

traditional religion. 

 

 

C.  THE CHURCH 
 

 

1.Incarnated in the world, the Church is influenced by all the movements at work in the 

world.  On the planetary level, the Church in fact becomes more clearly universal.  

Missionary consciousness and momentum are growing.  Women represent a great 

hope for the Church.  They seek equality more and more, and work for development 

and the promotion of peace in the world.  Women and laity develop with dynamism 

their own spirituality.  For its part, the Church offers women numerous possibilities 

for their development. 

 

2.Inside the Church, cohesion diminishes because conflicts are intensifying, centring on the 

different models of church.  At the top, the leaders are making an effort to increase 

their control.  The crisis is particularly notable in relation to new forms of ministries. 

 

3.In Africa, the Synod has borne much fruit, notably in proposing different models of 

mission.  The Church grows in number, but remains a minority.  Basic Christian 

Communities are more and more numerous.  The laity are more involved in the life 

of the Church at all levels of responsibility, and women exercise a growing influence.  

The religious and the missionaries continue to enrich the life of the Church with their 

charisms.  However, we begin to note a decline in vocations. 

 

4.The African Church deepens its response to the gospel message and is more actively 

involved in the tasks of evangelization and inculturation.  She gives more 

importance to moral teaching.  Particularly attentive to her mission towards the poor, 

notably refugees and AIDS victims, she is resolutely committed to the work of 

Justice, Peace and Environmental Care.  Her moral authority grows in many 

countries where she is seen as a sign of hope.  

 

5.In the Catholic Church, syncretism develops due to the influence of new religious 

movements.  The African Church becomes more conscious of the necessity of 

dialogue with Islam, a condition for peace and development.  The discreet presence 

of the Church (and of the SMA) in Northern Africa and in Egypt becomes important, 

because it provides an open door for dialogue. 



 

 

 

A. PRESENT REALITY 
 

 

SMA members and associates are engaged in many different apostolic activities.  The 

majority of them work in the following areas: 

 

 

IPARISH ACTIVITIES 

 

A large number of SMA members are working in urban and rural areas, often with new 

pastoral and missionary approaches, both within Africa and outside it.  They are engaged: 

 

1. in primary evangelization; 

2. in SMA and non SMA parishes; 

3. in chaplaincies and different ecclesial movements; 

4. in the area of inculturation; 

5. in development projects for Justice, Peace and Environmental Care. 

 

 

IIOTHER APOSTOLIC ACTIVITIES 

 

Some members and associates are engaged in these activities: 

 

1. in socio-economic projects (e.g. prisoners, street children); 

2.in projects of solidarity with the marginalized, with those infected by AIDS; 

3.in health projects; 

4.in agricultural development; 

5.in giving material and spiritual assistance to refugees and displaced persons; 

6.in promoting reconciliation among people of different ethnic groups; 

7. in the media: audiovisuals, press, radio, television, conferences; 

8. in the encounter with the followers of other religions (Islam, African Traditional 

Religions), or by just being present to them; 

9. in welcoming and accompanying Africans in our countries of origin (Europe and 

America). 

 

Some members may work in a number of these areas. 

 

 

IIIADMINISTRATION 
 

A number of SMA members are engaged in the following areas: 

 

1. in the service of the Generalate, Provinces, Districts, Foundations and Regions; 

2. in the promotion of Justice, Peace and Environmental Care at various levels; 

3. in the service of Church Organizations at Diocesan and International levels, 

(International Catholic Office for Children [BICE], Caritas). 

 

 

IV RETIRED MEMBERS 

 

Elderly members of the society are: 

APOSTOLIC ACTIVITY  



 

1. in retirement in our houses of retirement; 

2. in promotion work and in chaplaincies. 

 

 

VFORMATION 
 

SMA members and associates are involved in different kinds of formation work: 

 

1. in parishes (among the laity, and in ecclesial movements); 

2. in seminaries and schools of theology; 

3. in secondary schools, colleges and universities; 

4. in centres of research and promotion; 

5. in the Provinces, Districts, Foundations and Regions. 

 

 

VIMISSIONARY ANIMATION 

 

SMA members and associates are involved in missionary animation and in the vocations 

ministry inside and outside Africa. 

 

 

VIIPROMOTION ACTIVITIES 

 

SMA members are involved in promotion work and in the task of gathering financial 

resources: 

 

1. for SMA activities (reviews, media, promotion); 

2. for the financial needs of Africa. 

 

 

 

B. VISION FOR 2001 

 
ICORE VALUES 

 

Our apostolic activities will be inspired by prophetic witness according to the Gospel and be 

marked by a spirit of openness and listening.  In fidelity to the Mission ad Gentes and to the 

charism of our Founder, we will strive to acquire the necessary competence for our 

commitments and make efforts to form our other co-workers in all areas of responsibility and 

to involve them in decision-making. 



II OBJECTIVES 

 

 

1.Many SMA members and associates will be engaged in Primary Evangelization and the 

promotion of human rights and values. 

 

2.SMA members and associates in pastoral ministries will give prophetic witness.   

 

3.The SMA will involve qualified members in more specific ministries: e.g. Media; 

Research; "Justice, Peace and Environmental Care"; Inculturation; Inter-Religious 

Dialogue; SMA Administration and Promotion. 

 

4.Some SMA members and associates live in countries devastated by serious conflicts.  In 

collaboration with the local Church and other groups, they will: 

 

4.1 challenge the causes of these conflicts at national and international levels; 

4.2 work among refugees to assist them and heal divisions; 

4.3 work at developing and participating in new programmes of evangelization, and for the 

rebuilding of the structures of the country and the local Church. 

 

5.Missionary animation and promotion shall continue to develop in the Provinces, Districts 

and especially the Foundations.  Lay associates will become more involved in this 

task. 

 

6.The SMA will intensify its mission to Africans living outside Africa. 

 

 

C. ACTION PLAN 
 

I  PRIMARY EVANGELIZATION 

 

Some SMA members, engaged in Primary Evangelization, continue this service in a 

prophetic manner, with particular attention to rapid changes in society and to problems 

arising from armed conflicts. 

 

 

Phase 11996 

 

Reflection on the areas where Primary Evangelization is taking place and the 

strengthening of existing teams 

 

- The Regional organises this first phase.  The members working in this area undertake a 

reading and analysis of what has already been done.  They make an inventory of new needs 

and indicate the new areas of Primary Evangelization. 

- The Regional makes a synthesis and communicates it to the Provinces, Districts, 

Foundations and the  Generalate. 

 

Phase 21997 

 

Research and deepening of new missionary approaches 

 

- Through talks, analysis of needs, the results of above (phase 1).  They are elaborated by 

SMA members in Primary Evangelization, in collaboration with those responsible for local 

pastoral programmes, and if necessary, with the assistance of experienced persons (SMA or 

others).  The Regional contacts the Provinces, Districts and Foundations present in the 



region to prepare personnel for phase 3. 

- The Regional presents the synthesis of work to the Plenary Council. 

- Expenses incurred by the participation of experienced persons will be covered by the 

Regional. 

 

Phase 31998 - 2000 
 

Creation of new teams in the areas already identified  
 

- These teams are created in agreement with the Superiors of Provinces, Districts and the 

Foundations. 

- These SMA teams engaged in Primary Evangelization: 

  -meet on a sector basis to exchange experiences; 

  -make an appeal, if so required, to experienced persons to assist with the beginning 

and the refinement of different ministries; 

  -follow the agreed methods in their new commitments; 

  -evaluate annually their activities in Primary Evangelization; 

  -send a report to the Regional. 

 

Phase 42000-2001 
 

Evaluation and Formulation 
 

- Evaluation of the entire process and of the commitments of the teams engaged in Primary 

Evangelization is made by the members concerned with the representatives of the local 

Church and the Regional. 

- Formulation of propositions for the future General Assembly.  The report is sent to all 

interested parties, to the Superiors of Provinces, Districts, Foundations and to the houses of 

formation as well as to the respective authority in the local Church and to the Generalate. 

 

 

II  PROMOTION OF HUMAN VALUES  
 

We work, as a priority, both in rural and urban areas, to empower the community to combat all 

forms of marginalization, with special attention to the victims of the many forms of 

violence. 



Phase 11996 

 

Sensitizing and Research 

 

- The Councils of the Generalate, Provinces, Districts, Foundations and the Regions nominate 

the Secretaries for JPEC in their respective areas. 

 

- The secretary for JPEC in his area: 

  - organises sessions to sensitize SMA members, lay associates and students in 

formation to questions of JPEC taking into  account the local situation; 

  - uses as a means of animation and awareness: the Charter for JPEC and the 

documents of the African Synod; 

  - urges SMA members to participate in the many projects under way in the local 

Church. 

 

Phase 21997 
 

Identifying Problems and Approaches 
 

- In sessions, SMA members, lay associates, persons and groups already engaged in the work 

of JPEC and the Secretary for JPEC in the area 

  -study possible new approaches to deal with particular problems and situations: 

street children, unemployed, drug addicts, the marginalized; 

  -propose a programme for action in consultation and collaboration with the local 

Church. 

 

 - The Secretary for JPEC communicates the results to all participants in the sessions 

and to SMA superiors. 

 

Phase 31998 
 

Implementation 
 

In collaboration with the teams for action and those who oversee SMA students on stage, the 

Secretary for JPEC  

  -constitutes the teams and puts them in contact with the groups and persons already 

working in JPEC; 

  -organises formation sessions for the teams; 

  -supplies the necessary funds to the teams; 

  -organises field work for students on stage in his area or in selected projects; 

  -readjusts the plan of action in the light of reports received; 

  -communicates the reports to the people involved and all Superiors. 

  

 

Phase 41998-2001 

 

General Evaluation 

 

The JPEC Secretary in his area organises the evaluation of the activities undertaken, makes 

recommendations for further action into the following mandate, and communicates the 

conclusions of the evaluation to all the teams concerned. 

 

N.B. Though it is impossible to make plans for emergency situations which do not yet exist, 

we shall be very alert to these, whenever they arise, and respond to them in an appropriate 

manner, in collaboration with others. 



 

III MISSIONARY AND VOCATIONS ANIMATION  

AND PROMOTIONAL ACTIVITIES  

 

Missionary and vocations' animation and promotional activities continue to develop in 

the Provinces, Districts and Foundations.  The lay associates are more involved in this 

task. 

 

In the Provinces and Districts 

 

Phase 11996 

 

- To develop missionary and vocations' animation and promotional activities. 

- an evaluation of our forms of collaboration with the lay associates; 

- a surfacing of new forms of collaboration. 

- The Provinces and the Districts initiate and organise the evaluation. 

- The results are sent to the Provinces, Districts and to the members of Animation and 

Promotional   Activities teams. 

 

Phase 21997 
 

In the light of new possibilities, the Provinces and Districts, in association with animation and 

promotion teams, take decisions to set up new ventures with special attention in organising 

groups of laity who work with the SMA. 

 

 

Phase 31998-2001 

 

- The different lay groups meet on national and international levels to share their experiences 

and exchange ideas. 

- The Provinces and Districts organise national meetings. 

- The Generalate organises the international meeting. 

 

 In the Foundations and the Regions 
 

Phase 11996 
 

The Superiors of the Foundations, the Regionals and those involved in animation and 

promotional activities evaluate what is done and what remains to be done.  They draw up a 

programme of animation, taking into account the priorities of the area, our collaborators, the 

SMA personnel of the Region  and the content of our animation and promotional activities. 



Phase 21997 

 

The Superiors of the Foundations look for the personnel and place them in animation and 

promotional activities, work in collaboration with experienced persons in missionary 

animation, the media and promotional activities. 

 

Phase 31998 

 

The  animation teams of the Foundations in collaboration  with the  Provinces and the 

Districts, who have resource material, develop and create the necessary supports for 

missionary animation and promotional activities:  Information Bulletins, leaflets, brochures, 

videos, cassettes. 

The Foundations are responsible for the expenses of Phase 3. 

 

Phase 41999 - 2001 

 

The Superiors of the Foundations, the Regionals, and the members of the animation and 

promotional teams evaluate the work undertaken. 

 

IV  MISSION TO AFRICANS OUTSIDE AFRICA  
 

Phase 11996-1998 
 

In collaboration with other concerned agencies, e.g. Government Agencies, Religious and 

Diocesan groups, the Africa Faith and Justice Network (AFJN), African Representative 

Groups, Provincial and District Councils with the Secretaries for JPEC  

 

  -evaluate the work done; 

  -analyze the composition of groups of African nationals in our countries of origin;  

-identify the cultural, social and religious needs; 

  -elaborate programmes for action. 

 

Phase 21998-2000 

 

Provincial and District Councils, with the Secretaries for Justice, Peace and Environmental 

Care: 

 

  -involve some of the members and students in these programmes for action; 

  -participate in programmes for action in the local churches and other groups; 

  -initiate and engage in new programmes where feasible. 

 

Phase 32001 
 

Provincial and District Councils, the Secretaries for Justice, Peace and Environmental Care 

and the members engaged in the projects: 

 -evaluate the work completed; 

 -present proposals for the General Assembly of 2001. 

 

 

 

 

A.  PRESENT REALITY 

 

 

SPIRITUALITY AND LIFESTYLE  



1.Our lifestyle in general is characterised by simplicity and hospitality.  In Africa, however, 

our means of living, vis-a-vis the general standard of living, are seen as more than 

ample by those with whom we live.  Moreover, our lifestyle sometimes appears to 

them as too western. 

 

2.In some places a growing insecurity leads us to take greater precautions than previously. 

 

3.We do not have a common understanding of what is meant by "simple lifestyle". 

 

4.The history of the SMA has led many of our members to live on their own at the present 

time.  They find it difficult to live in communities.  Nevertheless, many of them 

form part of an apostolic community which meets for pastoral reflection, spiritual 

renewal and convivial sharing, but they find difficulty in keeping up regular 

meetings. 

 

5.Our students in the Foundations notice and question differences of lifestyle between the 

Provinces. 

 

6.Communal prayer and sharing of the Word of God have assumed greater importance in 

some SMA communities.  Nevertheless, we find it difficult to share our faith and 

listen to one another at some depth. 

 

7.Since the last General Assembly, we have received the major writings of the Founder and 

the newly approved "Constitutions and Laws".  Despite this, we do not yet have a 

clearly articulated apostolic spirituality suitable for our members, students and 

associates.  This lack creates problems in formulating clear directives for spiritual 

formation at all levels. 

 

8.There is a lack of spiritual directors to accompany young members.  Meeting with a 

spiritual director has little place in our life.  Hence, discerning orientation of life and 

action is becoming more difficult. 

 

 

B. VISION FOR 2001 
 

ICORE VALUES 
 

1. Our spiritual life will be nourished by personal and community prayer.  It will be 

inspired by the Beatitudes, our Constitutions and the writings of our Founder, and 

will manifest the link between faith and justice. 

 

2. SMA lifestyle, marked by a simple way of living and by active presence among the 

marginalized, will give joyful witness to the Gospel (Constitutions and Laws no. 29).  

We will be open to internationality, through the sharing of material and cultural 

resources, and in dialogue and listening. 

 

 

II OBJECTIVES 
 

1Spirituality 
 

1.1 Our lifestyle will be guided and inspired by a missionary apostolic spirituality (cf. 

"Prologue" to the Constitutions and Laws, no. V), which will manifest the link 

between faith and justice.  This spirituality will be elaborated by the Society and 

communicated to all members and associates in the form of a booklet. 



 

1.2 This spirituality will help SMA communities to become more committed to personal 

and community prayer and to sharing their faith (Constitutions and Laws, no. 27). 

 

1.3 It will lead us to meet regularly as apostolic communities for days of recollection. 

 

2Lifestyle 

 

2.1 Each SMA member shall be part either of an apostolic community or of a community 

of life (people living and working together). 

 

2.2 These communities shall maintain links, as close as possible, with SMA members 

who, for one reason or another, are unable to take part in the life of the community. 

 

2.3 SMA communities shall have regular evaluations of their missionary commitment, 

and shall be actively involved in working for justice, beginning first of all by paying a 

just wage to their employees. 

 

2.4 Each community shall have a concrete project of sharing with the marginalized. 

 

 

 

 

 

 C. ACTION PLAN 

 

 

IARTICULATING A MISSIONARY APOSTOLIC SPIRITUALITY 
 

WHAT? 
 

Specify and elaborate a missionary apostolic spirituality for members and associates. 

 

WHY? 
 

- to deepen our sense of identity; 

- to faciliate our spiritual growth as individuals and communities; 

- in the service of the apostolate. 

 

HOW? 
 

1.regular publication in the SMA Bulletin of short passages from our Founder's writings with 

commentary and other relevant articles; 

 

2.the establishing of a Commission of 4 members (2 francophones and 2 anglophone), 

responsible for planning and producing articles on this subject; 

 

3.group reflections on published material by members and associates; 

 

4.second meeting of the Commission to revise articles and arrange for their final publication 

in a booklet. 

 

 

WHO ? 
 



1.The General Council appoints someone for this task. 

 

2.- Provincial Superiors are consulted about the members of the Commission. 

- The General Council appoints the members of the Commission. 

 

3.The leaders of the apostolic communities. 

 

4.The General Council. 

 

 

WHEN? 

 

1.1996 - 1998 

 

2.in 1996 

 

3.in 1997 

 

4.in 1998 

 

  



IIRENEWAL OF COMMUNITY LIFE THROUGH PRAYER, FAITH AND JUSTICE 

 

WHAT? 

 

1.The new members will be appointed to communities of life open to internationality. 

 

2.Each member will belong to, and participate in, an apostolic community open to 

internationality. 

 

WHY? 
 

1.This responds to the expectations and desires of new members. 

 

2.- It is in keeping with our Constitutions and Laws, no. 27. 

- It is for the personal well-being of the members. 

- It is as service to the apostolate. 

- It witnesses to what we preach. 

- It responds to the expectations of new members and stagiaires. 

 

HOW? 
 

1.Making the appropriate appointments. 

 

2. 

2.1Grouping of members into apostolic communities. 

2.2Appointing animators. 

2.3Organising regular meetings for: 

- sharing experiences of our missionary activities; 

- input and exchange on material from the SMA Bulletin; 

- prayer in common (Office and Eucharist); 

- Gospel and faith sharing; 

- relaxation. 

2.4Defining and beginning work on a concrete project in favour of the poor. 

2.5Evaluation. 

 

WHO? 
 

1.The Superior General and Provincial, District and Regional Superiors. 

 

2. 

2.1The Superiors concerned. 

2.5The apostolic communities, the Superiors concerned and the Plenary Council. 

 

WHEN? 
 

1.Beginning in 1996 

 

2. 

2.1Beginning in 1996 

2.2in 1996 and continuing 

2.4in 1997 

2.5in 1997 and 1998. 



 

 

 

A. PRESENT REALITY 
 

 

1.As we have opened fourteen new houses of formation since 1987, and now have more than 

two hundred students, formation has become a dominant SMA concern. 

 

2.There is a serious lack of qualified formators in the SMA. 

 

3.During the previous mandate, a Charter of Formation, setting forth the basic principles of 

formation for the whole Society, was drawn up.  We have difficulty, however, in 

translating these principles into effective and coherent programmes of formation. 

 

4.In some of our formation houses there are tensions between students and formation staff. 

 

5.The formation of lay missionaries working in link with the SMA is being progressively 

organised. 

 

6.There seems to be a decline of interest among some members in ongoing formation 

programmes. 

 

 

B. VISION FOR 2001 

 

 

ICORE VALUES 
 

Our formation will be motivated by the will to announce the missionary message of Christ 

and his Kingdom.  In creative fidelity to the Founder and to his charism, and in a 

spirit of internationality, it will prepare our candidates for commitment to Mission ad 

Gentes.  It will be open to the contemporary world and to other religions and 

cultures.  It will welcome lay men and women ready to participate in our life and 

work and will build communities animated by charity, hospitality and solidarity with 

the marginalised. 

 

 

II OBJECTIVES 

 

1.To ensure a better quality in our formation programmes, the priority of the SMA for the 

next six years shall be to consolidate and develop the existing Houses of Formation. 

 

2.Each House of Formation shall have the number of qualified formators needed.  

International Formation Houses shall have international teams, who will develop and 

implement coherent formation programmes including, where necessary, programmes 

for lay associates. 

 

3.The SMA shall select a sufficient number of suitable members, including members of the 

Foundations, and train them for the task of formation.  It shall also train a sufficient 

number of spiritual directors to accompany students, members and associates. 

 

4.Vocation animators shall be chosen with care.  Where necessary, they shall devote 

themselves full time to this ministry.  All the members of the Regions will be glad to 

FORMATION  



give them whatever assistance they can. 

 

5.Special attention shall be given to the missionary formation of young SMA members, who 

will also be trained in practical and technical skills. 

 

6.Ongoing formation will be revitalised.  Society Superiors, at their respective levels, have a 

particular responsibility as animators to ensure that adequate programmes of ongoing 

formation are provided for - and availed of - by those confided to their care (Charter 

of Formation, no. 167).  They will organise regular sessions, meetings and retreats, 

Summer Schools in Rome, various courses and sabbaticals.  Particular attention will 

be given to the international dimension in ongoing formation. 

 

 

 C. ACTION PLAN 
 

ITO PROVIDE QUALIFIED PERSONNEL FOR THE FOUNDATIONS 
 

WHAT? 
 

To have 49 qualified formators, spiritual directors and vocation directors during the next 6 

years.  (For details see the following page). 

 

WHY? 

 

- to consolidate and develop existing formation houses; 

- to ensure the quality of our formation programmes. 

 

HOW? 
 

1.The Superior General will inform the Plenary Council of the specific needs of each 

Foundation  for 1996 - 1998. 

 

2.Each year, the Plenary Council will review the situation regarding personnel and prepare a 

new plan taking account of the members coming from the Foundations. 

 

3.The Plenary Council will evaluate the situation and make the necessary adjustments. 

 

WHO? 
 

1.The Superior General and Council with the agreement of Provincial, District and 

Foundation Superiors. 

 

2.All units, including the Foundations, will be responsible for providing personnel. 

 

3.The Plenary Council. 

 

WHEN? 

 

1.at the 1995 Plenary Council 

 

2.1996 - 1997 

 

3.1998 

 

  



Here is the number of FORMATORS, SPIRITUAL DIRECTORS and VOCATION 

DIRECTORS, which the Foundations will need for the next 6 years. 
 

 

 

 

 

 

NB: 

 

1.Some of the present formation staffs will terminate their appointments in 1996. (The 

General Council will provide the details on this to the 1995 Plenary Council).  Other 

formation personnel wish to be replaced because they have been in formation work 

for a long time. 

 

2.If suitable non-SMA spiritual directors are available, they could be involved on a part-time 

or full-time basis. 

 



IIINITIAL FORMATION: IMPLEMENTING THE CHARTER OF FORMATION 

 

WHAT? 

 

Promoting the missionary, pastoral and practical aspects of our formation programmes. 

 

WHY? 

 

- This responds to the expectation and desires of our students and members. 

- It is in the service of the apostolate. 

 

HOW? 
 

1.Evaluating existing programmes in the light of the Charter. 

 

2.Giving supplementary courses in our formation houses on: 

- missionary topics, 

- socio-cultural and pastoral questions. 

 

3.Teaching practical skills (Charter, no. 56). 

 

WHO? 
 

1.The Councillor responsible for Formation at Generalate, Provincial and District levels. 

 

2.Foundation Superiors and Formation Staffs. 

 

3.Students among themselves. 

 

WHEN? 
 

1.beginning in 1996 and continuing. 

 

2.evaluation in 1998. 

 



IIICONTINUING FORMATION: IMPLEMENTING THE CHARTER OF 

FORMATION 
 

WHAT? 
 

Deepening our commitment to Christ and his mission. 

 

WHY? 
 

- to be more effective in our missionary activities; 

- to keep up with new developments and challenges; 

- to facilitate living in international communities; 

- to sustain personal growth and improve interpersonal relations. 

 

HOW? 

 

1.Organising Summer Schools, Sabbaticals, regular Meetings and Seminars, in-the-field 

Training, and Retreats. 

 

2.Providing resource material and informing members and associates of what is available. 

 

WHO? 
 

1."Each member and associate is, first and foremost, responsible for his/her own continuing 

formation" (Charter, no. 167). 

 

2.Provincial, District and Regional Superiors. 

 

 

WHEN? 
 

1.Beginning in 1996; an evaluation in 1998. 

 

 

  



 

 

 

 

 

 

A. PRESENT REALITY 

 

 

IINTRODUCTION 
 

1.The SMA has four distinct levels of government structure: General, Provincial, Regional 

and Local. 

 

2.The manner in which the different government structures (provincial, regional and local) 

operate reveals the following trends: the autonomy of the Provinces; a multiplication 

of Superiors; and the existence of parallel structures.  This situation creates a 

complexity which causes confusion for the local Church as well as for SMA members 

themselves.  The following examples may help to illustrate this. 

 

II.THE SITUATION IN TANZANIA 

 

1. In Tanzania there are 16 members/associates of the SMA.  They come from four 

Provinces - Ireland, The Netherlands, Est, and the USA - and the Indian branch of the 

Asian Foundation. 

 

2. There is one Regional Superior (Irish Province) responsible for East Africa 

(Tanzania, Zambia) and South Africa.  

 

3. The members of the Irish Province have a Society Superior who also represents the 

members/associates of the Dutch, Est, USA Provinces and the Asian Foundation in 

relations with the Ordinaries of Mwanza Archdiocese and Shinyanga Diocese.  The 

Society Superior coordinates SMA meetings. 

 

 

III.THE SITUATION IN THE IVORY COAST 
 

1. There are 115 members/associates of the SMA in the Ivory Coast, coming from four 

Provinces (Lyons, Italy, Est, and the USA) and one District (Canada). 

 

2. In the SMA Formation House at Anyama, there are seven temporary members of the 

African Foundation and four temporary members of the Polish Foundation. 

 

3. There are three Regional Superiors resident in the Ivory Coast coming from three 

Provinces: Lyons, Italy and Est.  In all, there are fourteen SMA Superiors who have 

some form of jurisdiction over SMA members/associates living in the Ivory Coast. 

 

4. The National Superior of the African Foundation is the Vice-Regional of the Lyons 

Province. 

 

5. The Superior of the Formation House at Anyama is a member of the Est Province. 

 

6. The National Superior and the Superior of Anyama are responsible to the Superior of 

the African Foundation who, in turn, is responsible to the Superior General and his 
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Council. 

 

 

IV.THE SITUATION IN THE AFRICAN FOUNDATION 
 

1. The African Foundation is directly dependent on the Superior General and his 

Council. 

 

2. In Africa, the Foundation has a Superior (who resides in Togo) and a Council which 

consists of the National Superiors of Zaire, Ghana, Nigeria, the Superior of the 

Formation House at Anyama, and a member of staff of the International Spiritual 

Centre at Calavi. 

 

3. There are National Superiors in most countries of the Foundation. 

 

3.1The National Superior is also the Regional Superior in Liberia (Irish), Togo (Est), Benin 

(Lyons), Zaire (Lyons), and Ghana (The Netherlands). 

 

3.2The National Superior in the Ivory Coast is the Vice-Regional of Lyons. 

 

3.3The National Superiors in the Central African Republic and Nigeria are also Superiors of 

the Formation Houses in those countries. 

 

3.4There are houses of Formation in two countries without any National Superior (Kenya and 

Zambia). 

 

4. There are Superiors of Formation Houses in the Ivory Coast, Ghana, Benin, Nigeria, 

Zaire, The Central African Republic, Kenya and Zambia.  These are responsible to 

the Superior of the African Foundation. 

 

5. Each Formation House has an SMA staff. 

 

6. Stage placements are made by the National Superiors after consultation with the 

Regional Superiors concerned. 

 

7. Ordained members of the Foundation are assigned to a Regional Superior by contract.  

When on vacation in their home countries they are subject to the National Superior of 

that country. 

 

8. Ordained members do not belong to the Region of their country of origin.  

Juridically, the African Foundation is not linked with the Region.  The two can run 

on parallel lines in the same geographical area. 

 

9. There are different financial arrangements for members of Regions and members of 

Foundations. 

 

 

VTHE ASIAN FOUNDATION 

 

1. The Asian Foundation is directly dependent on the Superior General and his Council. 

 

2. The Foundation is present in two countries (units): India and the Philippines. 

 

3. There is no Foundation Superior.  There is a National Superior (Irish) in both 

countries.  The Superior in India can reside in that country for only six months of the 



year.  The Superior in the Philippines is also a Parish Priest there. 

 

4. There is no one to act as coordinator between the two countries. 

 

5. There is a common Spiritual Year for the Foundation, situated in the Philippines. 

 

6. There is a great geographical distance between the Superior General/Council and the 

two units of the Foundation.  There is also a great geographical and cultural distance 

between the units themselves. 

 

7. There are two Houses of Formation in each of the units.  

 

 

B. VISION FOR 2001 
 

I INTRODUCTION 
 

1.The following texts are intended to provide us with a juridical framework ad experimentum 

until the next General Assembly.  Its operation will demand a certain flexibility.  

Some adjustments will be necessary, under the responsibility of the SMA Superiors 

concerned. 

 

2.The problems that arise will be examined by the Plenary Councils. For the Regional 

Superiors, in case of urgent problems with the Provincial or other Superiors, the 

matter is dealt with by the Superior General and Council. (SMA Constitutions and 

Laws, no. 79).  A first evaluation of these structures will be made by the 1998 

Plenary Council. 

 

3.A complete evaluation of these structures will be made at the next General Assembly in 

2001. 

 

 

II. CORE VALUES 

 

Our structures will 

 

1.manifest that we are an international family of Christ's disciples at the service of mission; 

 

2.facilitate greater collaboration and solidarity within the Society; 

 

3.respect the autonomy of the different Provinces and Districts; 

 

4.serve more efficiently the proclamation of the Gospel; 

 

5.ensure the well-being of members. 

 

 

IIIOBJECTIVES 
 

1.Regional Government. 
 

1.11 A Region is a geographic area 

 

     1.1.1The Boundaries of the Regions are set by the Plenary Council taking into account 

the views of the members of the existing Regions. 



      

     1.1.2By 2001 Regions will be compact and manageable units. 

 

1.2Those Responsible 

 

     1.2.1The Regional Superior is elected by all the Members who hold an appointment in 

the Region. 

      

     1.2.2A Vice-Regional is elected in the same manner as the Regional. In principle, where 

numbers would warrant, he will be from a different 

Province/District/Foundation. 

      

     1.2.3Their election will be confirmed by: the Superior General and his Council after 

consultation with the Provincial Superior of the member. 

      

1.3      The Role of the Regional Superior 

 

1.3.1Maintain relations between the Superiors of Provinces, Districts, and Foundations who 

have members/associates in the region, for whom they remain responsible. 

 

1.3.2 Implement the relevant articles of the SMA Constitutions and Laws. 

 

1.3.3 He is responsible for the development of the African Foundation in his Region. This 

can be undertaken by the Regional Superior himself or by a member of his 

council or by another SMA who will then automatically become a member of 

the Council.  This will involve all aspects of development except Formation, 

which will be taken care of by the Superior General and Council in 

accordance with the SMA Charter of Formation. 

 

1.3.4 He is responsible for the organization and implementation of the Stage Programme of 

students from the Provinces, Districts, and Foundations. 

 

 

2.Sharing of Responsibilities in the Region 
 

2.1 The Provincial / District Superior and his Council 

 

2.1.1 Keep the responsibility for the sending and recall of members of the Province in 

consultation with the Regional Superior. 

 

2.1.2 Appoint the members to a Region: 

 

2.1.2a The Regional Superior and his Council will propose to the local Ordinary an 

appointment of the member after consultation and dialogue.  

 

2.1.2b In certain cases concerning the appointment of members to specific tasks a contract 

will be established between the Ordinary, the Regional Superior and 

his Council and the Provincial/District Superiors and the Councils of 

the members concerned.  A similiar procedure shall be followed for 

members of the Foundations.  In this case the relevant authority is the 

Superior General and his Council. 

 

2.1.2c The Provincial/District Superior and his Council appoint members to the Region to 

engage in Province/District mission assignments with the support of 

the Regional Superior and his Council. 



 

 

2.2 The Regional Superior 

 

2.2.1 defines with his Council the priorities of the Region; 

 

2.2.2 appoints the members according to priorities and in light of 2.1 above; 

 

2.2.3 represents the SMA before the Ordinaries and other authorities; 

 

2.2.4 can be a member of the EPC of his Province or District of Origin;  This will be 

decided by each Provincial/District assembly; 

 

2.2.5 will maintain regular contact with the relevant superiors. 

 

3.The Regional Council 
 

3.1 This is composed of members from each Province, District, and Foundation present 

in the Region, who have sufficient numbers to ensure representation (at least 

3). The Superior of the SMA Formation house in the Region is a permanent 

invitee.  Council members are elected by the members of their own 

Province/ District / Foundation who hold an appointment in the Region. Their 

election will be confirmed by the Superior of their Province / District / 

Foundation of origin.  

 

3.2 The Councillors assist the Regional Superior in attending to the members (visit, 

health, finances, decisions in an unforeseen case, spiritual life). 

 

3.3 Each Councillor can be delegated by the Regional Superior to represent him before 

the Ordinary in his ecclesiastical area in matters concerning that area. 

 

3.4 Each member of the Regional Council represents his Province/District/Foundation of 

origin.    

 

3.5 The Regional Council can be represented at the EPC of Provinces/Districts.  This 

representation will be decided by the Provincial/District Assemblies. 

 

4.The Finances of the Region 
 

These are provided for in the following way: 

 

4.1 The ordinary budget of the Regional Superior/House will be provided by:  

 

4.1.1 The Provinces and Districts for their members/associates in the Region on a pro rata 

basis, according to their own financial system, and taking into consideration 

the financial arrangements of SMA Guest Houses in the Region. 

 

4.1.2 The Superior General and Council, through subsidies, with regard to members of 

Foundations. 

 

4.1.3 Increasing contributions from the Foundations. 

 

     4.2 The Regional Superior will have a special budget to deal with special cases.  

He will dispose of this after consultation with his Council.  This budget will be provided 

according to 4.1 above.  Members of the Region may make a contribution to this.  



      

     4.3 Provinces / Districts / Foundations who contribute to the Ordinary / Special 

Budgets will receive an annual statement of accounts and an estimated budget for the 

following year for approval. 

 

5.The Foundations 
 

Our structures will facilitate the future development of the Foundations.  To co-ordinate 

Eastern/Southern Africa and West Africa in the Foundation, there will be a Superior 

and Vice Superior. For the immediate future the two units of the Asian Foundation 

will remain together.  There will be a Superior for the Asian Foundation. 

 

6.The Plenary Council 

 

6.1 The Regional Superiors themselves will elect four of their number (two Anglophone 

and two Francophone) for a period of three years renewable, taking into 

account the geographical and numerical factors. They are members by right. 

 

6.2 The Superior General and Council will see to it that the Superiors of the Foundations 

are invited where deemed to be necessary. 

 

6.3 The Plenary Council will rationalize and co-ordinate our mission sending policy. 

 

7. Modification of juridical entities 
 

7.1Moving from Foundation to District 

 

There can be a direct transition (passage) from a Foundation to a District (cf. SMA 

Constitution and Laws, nos. 120 and 124). 

 

7.2 Moving from District to Province 

 

The necessary conditions are: 

 

7.2.1 An explicit request from the District, containing the reasons for the request. 

 

7.2.2 It must have enough members, not only temporary but also permanent.  The number 

of permanent members must be at least 25. 

 

7.2.3 Clear prospects of continual growth in vocations. 

 

7.2.4 Number and quality of personnel sufficient to assume responsibilities in formation 

and administration. 

 

7.2.5 It must be financially self sufficient and also able to discharge the required financial 

contributions for the needs of the Society (cf. Constitutions and Laws, no. 

120). 

 

 

7.3Moving from the Status of a Province / District to Another Status 

 

7.3.1 Reasons 

 

There can be different reasons for the change of (juridical) status of entities. 

 



7.3.1a Members of Provinces/Districts may desire to unite, thereby creating and witnessing 

to greater unity in the SMA. This union could serve the rationalization of structures 

and facilitate an economy of finances/personnel in administration.  This could also 

enable greater diversification and effectiveness in the appointment of members to 

missionary activities. 

 

7.3.1b When de facto a Province or District no longer has the means necessary to carry out 

the aims of the Society as defined in the SMA Constitutions & Laws, mainly by reason 

of: 

 

- a grave diminution of its active personnel or its financial resources; 

 

      - a weakening of its missionary drive and of the spirit or style of life proper to the 

Society; 

 

- a long-enduring scarcity of vocations. 

 

7.3.2 Process 

 

- The proposal will be placed on the Agenda of the Plenary Council, in accord with Article 99 

of our Constitutions & Laws. 

 

- A decision in this matter will require a two-thirds majority (cf. no. 96.2) 

 

7.3.3 Solutions 

 

The Plenary Council will decide whether the Status of a Province/District should be 

transformed in one of the following ways: 

 

     7.3.3a Uniting it with another Province/District.  For members who do not wish to 

merge with another Province of District an alternative solution will be negotiated with the 

competent authorities concerned (cf. Constitutions and Laws, no. 32). 

      

     7.3.3b Placing it under the direct responsibility of the Generalate, which will place a 

local representative at its head (a situation analogous to that of a District-in-Formation).  

This will be done in accordance with the laws of the Church, after consultation with the 

parties concerned, and having considered the relevant articles in the Constitutions. 

 

 

C. ACTION PLAN 
 

The numbering system below corresponds to the document VISION 2001 on structures (       

). 

 

I INTRODUCTION 

 

2.Evaluation of the Structures by the 1998 Plenary Council. 

 

 

1. Regional Government 
 

     1.1.1 These boundaries will be decided by the 1995 Plenary Council after 

Provincial/District Assemblies and consultation of the members of the existing Regions. 

 

     1.2.1 Election of Regional Superior 



      

       The outgoing Regional Superior(s) and Council(s) will organize the election 

according to the time-table and system laid down by the 1995 Plenary Council.  The 

outgoing Regional Superior will inform the Superior General of the result and ask for 

confirmation. 

 

 

1.2.2 Election of the Vice-Regional Superior 

 

       The incoming Regional Superior will organize the election according to the 

time table and system laid down by the 1995 Plenary Council. 

       The incoming Regional Superior will inform the Superior General of the 

result and ask for confirmation. 

      

1.3       The Regional Superior's Role 

 

     1.3.3 Once the new Regional Superior is elected he will assume the role formerly 

exercised by the National Superior of the African Foundation. (Cf. African Foundation 

Directory, 6.5.1 - 6.5.10). 

 

2.Sharing of Responsibilities in the Region 

 

2.2.1  This will be completed by June 1996. 

 

2.2.4  This will be decided by the 1995 Provincial/District Assemblies. 

 

3. Election of Regional Councillors  

 

3.1  The incoming Regional Superior and Vice-Regional Superior will organise the 

election.  They will decide the number of Councillors for this Region taking 

into account the decisions of the 1995 General Assembly and the views of the 

members in the Region. 

 

3.5  This will be done by the 1995 Provincial/District Assemblies. 

 

4. Finances 
 

4.2 The Special budget for 1996 will be drawn up by the incoming Regional Superior with the 

help of the outgoing Regional Superior(s) and will be presented by the end of 

December 1995. 

 

4.3 The annual statement of accounts for 1995 will be drawn up by the incoming 

Regional Superior with the help of the outgoing Regional Superior(s) and will be sent to the 

Provincial(s) of the outgoing Regional Superior(s). 

 

      The ordinary/special Budgets for 1996 will be sent to the Superiors of 

Provinces/Districts/Foundations who contribute to these budgets in the Region by the end of 

December 1995. 

      From 1996 the ordinary/special budgets for the following year will be submitted for 

approval to the Superiors of Provinces.Districts/Foundations who contribute to them by the 

end of October. 

 

5. Foundations 

 

The Superior and Vice-Superior of the African Foundation and the Superior of the Asian 



Foundation are appointed by the Superior General and Council following the 1995 Plenary 

Council. 

 

6. Plenary Council 
 

6.1 The Superior General and Council will implement this by calling a meeting of 

Regional  Superiors by Easter 1996.  The Regionals themselves will elect 

their representatives. 

 

6.3 To implement this, 

 

 6.3.1 there will be a statement of the Present Reality of where 

members/associates/lay missionaries are.  This will be described according to the types of 

ministries/missionary activities engaged in and their location.  It will be presented by the 

Superiors of Provinces / Districts / Foundations to the 1996 Plenary Council. 

      

6.3.2 There will be an evaluation of the needs of the Provinces / Districts / Foundations / 

Regions in the light of our priorities.  This will be prepared by the Superiors of 

Provinces / Districts / Foundations / Regions for the 1996 Plenary Council. 

      

6.3.3 Establish criteria for sending.  This will commence with the 1996 Plenary Council. 

      

6.3.4 Co-ordinate policy.  This will commence with the 1997 Plenary Council and 

on-going every year after that. 



 

 

 

A. THE PRESENT REALITY 
 

 

1.The main sources of our finance within the Provinces and Districts are: 

 

1.1 the interest on portfolios (which for some Provinces/Districts amount to 50% of their 

income); 

1.2 the pensions of SMA members as well as part of the salaries of members working in 

parishes and other ministries (beyond what is needed for their personal upkeep); 

1.3 the patrimony of bequests of deceased members; 

1.4 the rent on buildings (Italy, Spain, Lyons, Est). 

 

 

2.The main sources of our finance outside the Society are: 

 

2.1 the Perpetual Mass Association and Mass Remembrance Cards, especially in the 

USA, Ireland, Britain and Canada; 

2.2 the Family Vocations Crusade (Ireland); 

2.3 mass stipends; 

2.4 novenas (Ireland and the Netherlands); 

2.5 mite boxes (Ireland and the Netherlands); 

2.6 legacies and bequests, which are sometimes significant; but not predictable; 

2.7 donations from benefactors: selling Christmas cards, calendars and African artefacts; 

annual raffles; contacts made through SMA magazines; 

2.8 the organisation of Open Days (Kermesses) in the Est, Italian, Lyons and Irish 

Provinces, or the hosting of special Benefits in the US Province; 

2.9 student sponsorship schemes (Italy and Britain); 

2.10 mission appeals and Missionary Animation (Britain, USA, Canada and Ireland); 

2.11 a Covenant Scheme (Britain). 

 

 

3.The main sources of income for the Generalate are: 

 

3.1 contributions from the Provinces and Districts; 

3.2 contributions from guests; 

3.3 mass stipends; donations; 

3.4 the sale of a portion of the Nocetta land; 

3.5 interest on portfolios. 

 

 

4.The main sources of income for the Foundations are: 
 

4.1 the Development Fund, financed by the Provinces and Districts (65.68% of their 

income); 

4.2 gifts from the Provinces and from the Generalate, which amount to 10.28% of their 

income; 

4.3 subsidies from various Funding Agencies (10.97%); 

4.4 local resources and gifts (13.07%). 

 

 

5.With regard to missionaries in the field: 

FINANCE  



 

5.1 Some of them are able to live on local resources and/or the help of their own personal 

benefactors. 

5.2 Some Provinces, Districts and Foundations subsidize those of their missionaries who 

cannot support themselves, and also help them to locate outside resources for the 

development of their missions. 

 

 

B. VISION FOR 2001 

 

ICORE VALUES 

 

1.All our finances will be more clearly at the service of the Gospel.  We will see ourselves as 

stewards of our finances in promoting the missionary apostolate of the Society.  In 

the use of money, we regard concern for the individual person as more important than 

the satisfaction of material needs.  

 

2.The administration of our finances will be characterised by honesty, prudence and 

transparency, by a respect for national, international and Church Law (CIC, cans. 

1254-1310).  While willing to share our resources where needed, we will strive to 

promote local self-sufficiency.  By creativity, perseverance, and the honest 

presentation of our needs to those in a position to assist us, we will strive to acquire 

new financial resources. 

 

IIOBJECTIVES 

 

1. Provinces, Districts and Foundations are actively engaged in generating their own 

funds. 

2. The Generalate, the various branches of the Foundations, all the Provinces and 

Districts have members involved in fundraising.  These efforts are coordinated 

rather than haphazard. 

3. The Provinces and Districts continue to contribute to the Generalate in financing the 

various budgets proposed by the Plenary Council. 

4. The Provinces, Districts shall have contributed to a Trust Fund at the Generalate for 

the development of the Foundations. 

5. Each Foundation has its own Trust Fund, under the direction of the Superior General 

and his Council, to help towards its own self-sufficiency. 

6. There is complete transparency with regard to the finances of the Generalate, 

Provinces, Districts and Foundations, and also about monies received by individual 

members for the mission. 

7. The existing criteria for the collection and distribution of the various funds of the 

Generalate has been re-evaluated. 

8. Each Province, District and Foundation has established criteria for helping their 

members financially in the exercise of their missionary apostolate, and for the 

collection of money by individual members. 

9. The Society abides by article 162 of its Constitutions and Laws concerning the limits 

on extraordinary expenditure. 

 

C. ACTION PLAN 

 

1.There will be total transparency in all financial matters. 

 

1.1 At the beginning of each year, the Bursar of each Province/District/Foundation will 

send a full statement of accounts for the past year to the Bursar General.  This 

statement will include ordinary and extraordinary income and expenditure, special 



funds, and both movable and immovable assets. 

 

1.2 Each year the Bursar General will send these statements, together with the Generalate 

accounts and all the accounts which he administers, to the Superior General and his 

Council. 

 

1.3 Each year also, the Superior General and his Council will in turn present all these 

statements of accounts to the Plenary Council. 

 

1.4 Twice a year the Bursar General and the Bursar of each Province / District / 

Foundation will present all their accounts to their respective Superiors and Councils. 

 

2.Provinces and Districts will continue their contribution to the Ordinary Budget of the 

Generalate. 
 

2.1 These contributions are estimated at 400,000,000 Italian lire per year for 1996, 1997 

and 1998. 

 

2.2 The final dates for making these contributions are 15 February and 15 July each year. 

 

2.3 The contribution to be made by each Province/District shall be calculated as follows: 

- 50% on a pro rata basis of permanent membership as of 1 January each year; 

- 50% by a percentage of the gross income of each Province/District. 

 

 

3.Provinces/Districts will continue their contribution to the following budgets of the 

Generalate approved by the Plenary Council: 

 

3.1 The Inter-aid Fund, which shall not exceed 0.50% of the combined gross income of 

all Provinces and Districts. 

 

3.2 The Development Fund, which is estimated at 1 million US dollars each year for 

1996, 1997 and 1998. 

 

3.2.1 This fund will be evaluated by the 1998 Plenary Council. 

3.2.2 The contribution to this fund will be calculated as follows: 

- 25% on a pro rata basis of permanent basis as of 1 January each year; 

- 75% on a percentage of the gross income. 

3.2.3 The final dates for the payment of these contributions are 15 January and 15 June 

each year. 

 

3.3 The Fund for the "Cause of the Founder", estimated at 40,000,000 Italian lire, to be 

paid in 1995, 1996 and 1997. 

 

3.3.1 Contributions to this Fund are calculated 100% on the combined gross income of 

Provinces/Districts. 

3.3.2 The Foundations are also invited to make a contribution.  A decision on this will be 

made by the 1995 Plenary Council. 

3.3.3 The final dates for the payment of this fund are 15 February and 15 July each year. 

 

 

3.4 A Trust Fund for the Foundations, under the direction of the Generalate. 

 

3.4.1 The exact amount of this Fund shall be fixed by the 1995 Plenary Council, after full 

consideration at the 1995 Provincial/District Assemblies, and consultation with the 



Bursars of each Province/District. 

3.4.2 The 1995 Plenary Council shall also fix the annual contributions to be made to this 

fund and the date(s) of payment. 

3.4.3 The contribution shall be calculated: 

- 25% on a pro rata basis of permanent membership as of 1 January each year; 

- 75% on a percentage of gross income. 

3.4.4 The interest on this Fund shall be added to the capital for the first three years.  This 

will be evaluated by the 1998 Plenary Council. 

3.4.5 Contributions from outside the Society shall also be sought and added each year. 

3.4.6 The Bursar General will administer this Fund.  In consultation with the 

Provincial/District Bursars and other experts, he will make a study of this matter and 

present his findings to the 1995 Plenary Council. 

 

 

4.Each Province, District, Foundation unit and the Generalate shall appoint a member 

to be responsible for fundraising. 
 

4.1 This will be done by the end of 1995. 

 

4.2 The appointed member shall ensure that: 

 

4.2.1 existing methods of fundraising within his Province/District/Foundation or the 

Generalate will be evaluated.  This is to be done before the end of 1995; 

4.2.2 new ways of generating funds are devised.  These will be evaluated by 1998; 

4.2.3 individual missionaries will be given assistance in finding agencies to help them carry 

out their missionary work.  This will be a standard procedure and will be evaluated in 

1998. 

 

4.3 There shall be an exchange of information between the Provinces, Districts, 

Foundations and the Generalate.  Every six months, Provinces, Districts, and 

Foundations will send the information at their disposal to the coordinator at the 

Generalate.  In 1998 there will be a Meeting of all those responsible for fundraising. 

 

5.How to Assist Members in the Field 
 

5.1At their 1995 Assemblies, Provinces and Districts will discuss how best to assist 

(financially) SMA missionaries in the field and those who work with them, and will 

establish criteria for collecting money for the missions. 

 

5.2 Foundations will also discuss these matters during their regular meetings. 

 

6.Use of the Trust Fund for the Foundations 
 

6.1Each Foundation Superior with his Council shall be responsible for planning, formulating 

and establishing regulations for his own Foundation Trust Fund. 

 

6.2 This will be done before the end of 1996. 

 

6.3 Any money left over from the Development Fund may not be put into the Trust Fund. 

 

6.4 Detailed plans for this Fund will be presented to the Superior General and his Council 

before the 1997 Plenary Council. 

 

6.5 Directions and approval will be given to each Foundation by the end of 1997 by the 

Superior General and his Council. 



 

7.Criteria for Collection of Funds and Calculation of Contributions. 
 

7.1 The existing criteria for the collection of various funds are based on the Constitutions 

and Laws of the Society which state that: 

- "The ultimate goal of ownership of goods by the Society is the development of its 

missionary work and the welfare of its members" (no. 151), 

- "The will of the donor must always be respected in the administration of temporal goods" 

(no. 154). 

 

7.2 Regarding the criteria for calculating the contributions of the Provinces and Districts 

to the various Generalate Funds: 

 

7.2.1 Before the end of 1996, the Bursars of the Provinces and Districts will evaluate the 

existing criteria for calculating their contributions to the various Generalate funds and 

will explore new methods and criteria. 

 

7.2.2 The 1997 Plenary Council will evaluate these criteria. 

 

7.2.3 Following this evaluation, a third criterion may be added to the two existing ones.  

This will be based on: 

 

7.2.3a either the total wealth of each Province/District (i.e. all assets, movable and 

immovable), 

7.2.3b or on the movable assets (chattels) only. 



 

 

 

A. PRESENT REALITY 
 

 

1.At Generalate Level 

 

1.1 The Generalate has its contacts with the Holy See principally through the Procurator 

General.  Its most frequent contacts are with the Congregation for the Evangelization 

of Peoples. 

 

1.2 The Generalate also has regular contacts and meetings with the Union of Superiors 

General (USG); with the USG Justice Commission; with MAC (Members for African 

Collaboration), an important sub-committee of USG; with the Societies of Apostolic 

Life group (SAL); and with SEDOS ( a Documentation and Information Service for 

Mission ad Gentes). 

 

2.At Provincial, District and Foundation level 

 

2.1 Provinces, Districts and Foundations have most of their contacts through the local 

Conferences of Religious, which have different Unions, like the Union of Major 

Superiors and the National Mission Councils. 

 

2.2 The Provinces, Districts and Foundations also have important and fruitful contacts 

with other Missionary Congregations, both male and female, notably the Sisters of 

Our Lady of Apostles and of Menton, the Franciscan Handmaids of Mary, and with 

other organizations involved in the missionary apostolate. 

 

3.Collaboration with the Laity 
 

3.1 The SMA has begun to bring together its own lay missionary groups at international 

level. 

 

3.2 The SMA also collaborates with other lay movements and organizations like the 

Volunteer Missionary Movement, Missie en Jongeren, D.C.C. (Catholic Delegation 

for Cooperation), and Viatores Christi. 

 

4.Collaboration with Local Churches 

 

The various Provinces, Districts and Foundations also collaborate closely with bishops, 

diocesan clergy and laity both in Africa and in other countries where the SMA is 

present; with diocesan Seminaries, in which a number of SMA members are working; 

and with groups of major Superiors in Africa. 

 

5.The SMA also collaborates with the Africa Faith and Justice Networks at different 

levels: 

-at the Generalate, through the Executive Committee of AFJN for Europe; 

-in the USA, through the US branch of the AFJN; 

-in Europe, through the various national antennae of AFJN; 

-and in Africa, through contact persons. 

 

6.Furthermore, each SMA member collaborates in a variety of ways with the local people 

and local structures of the places where they work. 
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B. VISION FOR 2001 

 

 

ICORE VALUES 
 

SMA collaboration will be characterised by an attitude of communion, manifesting itself in 

mutual respect and good human relations.  Faithful to our true SMA identity, we 

engage in straightforward dialogue with all groups with whom we interact and 

collaborate. 

 

II OBJECTIVES 

 

1.The SMA will collaborate, according to its possibilities, with other Missionary Institutes on 

selected missionary projects. 

 

2.The SMA will promote mission-related issues at Episcopal Conferences in countries where 

its members work, in collaboration with other Missionary Institutes and various 

forums concerned with mission, e.g. Africa Faith and Justice Network (AFJN). 

 

3.The SMA will widen and deepen its relationships with the lay groups within the Society 

and outside it. 

 

4.The SMA shall have well-structured collaboration with funding agencies. 

 

 

C. ACTION PLAN 
 

1.Collaboration with other Missionary Institutes in the promotion of common projects. 
 

1.1 Each Province/District/Foundation and the Generalate shall evaluate existing modes 

of collaboration with local Bishops, Episcopal Conferences and other Missionary 

Institutes by the end of 1996. 

 

1.2 Each Province/District/Foundation and the Generalate shall explore and create new 

joint missionary projects with local Bishops, Episcopal Conferences and other 

Missionary Institutes by 1997. 

 

1.3 In elaborating such projects, we will take into account our shared financial and 

personnel resources - by the end of 1998. 

 

1.4 There will be annual evaluations at Provincial, District, Foundation and Generalate 

levels. 

 

1.5 An overall evaluation will take place in the 1998 Plenary Council. 

 

 

2.Structured Collaboration with Funding agencies 

 

2.1 The person appointed to be responsible for fundraising at Generalate level will make 

plans and set up contacts with the various funding agencies.  The results will be 

evaluated annually by the General and Plenary Councils. 

 

2.2 The persons appointed to be responsible for fundraising in Provinces, Districts, and 



Foundations will make plans and set up contacts with the various funding agencies.  

The results will be evaluated annually at Provincial/District/Foundation meetings and 

also at each EPC meeting. 

 

2.3 Those in charge of fundraising in the Provinces, Districts, Foundations and at the 

Generalate, will also be available to assist missionaries in the field.  They will 

provide annual reports on this matter to their respective Superiors. 

 

2.4 Those in charge of fundraising in the Provinces, Districts, Foundations and at the 

Generalate will keep in regular contact with one another. 

 

 

3.Collaboration with the Laity within our Society 

 

3.1 Provinces, Districts, Foundations and the Generalate shall implement the proposals of 

the Meeting of Lay Missionaries at Rome as approved by the 1994 Plenary Council. 

 

3.2 An annual evaluation of this will take place in the Provinces, Districts, Foundations 

and in the Generalate. 

 

3.3 A fuller evaluation will be carried out at the 1998 Plenary Council. 



 

 

 

IWOMEN 
 

 

We call on our members to enter into solidarity with women in their struggle for integral liberation and 

highlight some practical ways in which this solidarity can be expressed: 

 

1. Teaching and explicitly upholding the essential equality of women and men both in 

our houses of formation and in our apostolic commitments. 

 

2. Involving women in consultation and decision-making in our apostolic activities, and 

availing of their gifts, when and where appropriate, in our institutions and 

formation centres. 

 

3. Promoting the education and ongoing formation of women so that they may 

participate more effectively in the evangelising mission of the Church (cf. 

Message of the African Synod, no. 66).  We recommend that each SMA 

House, and especially our Formation centres, implement a specific 

programme in this regard, using the facilities they have at their disposal. 

 

4. Inviting African women, lay and religious, to speak in our communities and 

formation Houses on women's issues. 

 

5. Collaborating with local Church groups in developing action programmes to tackle 

the phenomenon of violence against women. 

 

6. Using inclusive language in our speech, prayer and official documents. 

 

 

II  INCULTURATION 
 

 

To renew the expansion of study and of practical experiences of inculturation, we propose two practical 

lines of action to our SMA members and associates: 

 

1.Starting from Privileged Witnesses 
 

1.1 Do some case histories (of living saints): that is, the life story of old Christians, 

pointed out by others as having given a good witness over many years for 

example: 

- "He (she) succeeded in his (her) Christian marriage which has lasted 40 years!"; 

- "He (she) was a zealous apostle, having brought the Word to a region!"; 

- "He (she) witnessed and was poisoned!" 

- "He (she) has been heroically courageous in the face of threats, blows.."; 

 

1.2 Question these witnesses to find out what words of the Gospel have been decisive in 

their life.  How have these words marked, moulded or changed them? 

 

1.3 Try to find out how and why these Christian testimonies have influenced the 

environment, why others speak of them and imitate them. 

 

1.4 Between members/associates, helped by a local specialist: study these testimonies, 
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their structure; draw from them some teachings to help other Christians to live 

in the same manner, by the Spirit of the Gospel, and to translate it, as did the 

preceding witnesses, into their daily life. 

 

2.Starting from Ceremonies and Rites 

 

We could use the same process from the reading and analysis of ceremonies that people 

spontaneously invent to reply to their religious needs: examples: 

 

-Christian healers 

-healing ceremonies in catholic communities 

-puberty ceremonies 

-the arrangements for widows. 

 

These proposals open two lines of action which have the advantage of avoiding a purely 

intellectual practice of inculturation, imposed from above, and of relaunching the process 

from living witnesses of inculturation and from the initiatives, even discreet and limited, that 

communities are taking. 

 

 

III  ISLAM 

 

 

The 1995 General Assembly identifies with the text "THE SMA AND ISLAM" and 

encourages this attitude of dialogue towards Islam so that it may become more and 

more a reality among its members.  To be able to bring it about, it recommends that: 

 

1.the existing Islam Commission continue its work in this sense by the publication of articles, 

by sessions with our missionaries, evaluating regularly the content of the Stage in 

Egypt, and by other activities which aim to advance this dialogue; 

 

2. the Stage in Egypt may be a privileged place as a preparation for a true dialogue for 

our future missionaries and for those who wish to make a sabbatical year; 

 

3. each future SMA missionary receives a formation on Islam and Islamic-Christian 

dialogue.  The people in charge of SMA formation should ensure that.  This subject 

should be considered as an integral part of the theology of mission. 

 

4. all the SMA leaders envisage the formation, among SMA members, of specialists and 

of formators in the domain of Islam and of Islamic-Christian dialogue, taking account 

of the capabilities that the young SMAs show during their initial formation. 

 

 

IV  SMA AND THE MEANS OF SOCIAL COMMUNICATION 
 

 

1.  The 1995 General Assembly accepts the Report of the Commission on 

Media.  It calls for its implementation, under the guidance of the Plenary 

Council. 

 

2.  The General Council, Provinces/Districts/Foundations and Regions will 

examine how best to involve our members/associates in the Radio and Print 

apostolate.  A report from each of these groups will be presented to the 1997 

Plenary Council for further action. 

 



 

V  LAY PARTICIPATION IN SMA MISSIONARY WORK 
 

 

1.  The 1995 General Assembly endorses the proposals adopted at the lay 

missionaries meeting in Rome, May 1994, and approved by the 1994 Plenary 

Council (Doc 10.6 Assembly Documents) and will seek ways to implement 

these proposals in various Provinces, Districts, Foundations. 

 

2.  The 1995 General Assembly asks the various Provinces, Districts, 

Foundations to provide placements for SMA Lay Associates in areas of 

mission/formation/animation. 

 

 

VI  CONTRACTS 

 

 

1.  The General Assembly asks that contracts be established between Provinces, 

Districts, Foundations and Bishops for each new member and associate 

arriving in Africa. 

 

2.  The forms of these contracts will be finalised by the Plenary Council of 1996 

to arrive at a much greater fairness in the status of different members and 

associates. 

 

 

VII  REPRESENTATIVES AT GENERAL ASSEMBLIES 

 

 

1.  For the SMA entities which have no delegates at the General Assembly the 

procedure which is below will be followed (cf. Constitutions and Laws, no. 

67).  This article allows entities not having enough members to elect a 

delegate, for example, certain Foundations or Districts-in-Formation, to be 

represented at the General Assembly.  These representatives are elected from 

among the permanent members of the entity by the members with oath. 

 

2.  The Plenary Council decides on the rate of representation of 

Districts-in-Formation and Foundations at the General Assembly (cf. 

Constitutions and Laws, no. 96.5).  The General Assembly can decide to 

give them active voice. 

 

  



 

 

SMAs LIVING IN SITUATIONS OF INSECURITY, 

VIOLENCE AND WAR 
 

 

1.  From its earliest days, members of the Society faced suffering and even death 

at an early age in their missionary work.  These were accepted as part and 

parcel of the risk involved in preaching the Gospel among the peoples of 

Africa.  In recent times, however, more and more SMAs and Associates find 

themselves in situations of insecurity, violence and war.  Members in 

Liberia, Sierra Leone, Zaire and elsewhere experience these at first hand.  

Some of these have been the victims of conflict and have been gravely 

injured.  Within the last three years, four have suffered violent deaths: 

 

- Joseph Pfister (Est Province) in Ivory Coast; 

- Adrien Jeanne  (Lyons Province) in Ivory Coast; 

- Robert Gucwa   (Polish Foundation) in the Central African Republic; 

- Edouard Graas  (Lyons Province) in Zaire. 

 

The 1995 General Assembly extends its sympathy to those who have been injured, recalls the 

sacrifice of those who lost their lives with profound respect, and expresses its 

solidarity with those who continue to struggle to establish the Reign of God 

amidst conflict and danger. 

 

2.  Since December 1989 a vicious war has raged in Liberia.  It is estimated that 

10% of the total population has been killed and that 80% are now refugees.  

Political, economic and social institutions have broken down.  Near anarchy 

prevails in much of the country.  Twenty peace conferences and at least ten 

accords have not brought a solution.  Four different factions and some 

splinter groups, all ethnically based, now vie for domination, with the 

ordinary people almost helpless victims. 

 

3.  SMAs from different Provinces, some no longer young, continue, with 

admirable courage, to minister to these people.  In the face of danger and 

trauma, they have persisted with their "ministry of reconciliation" (2 Cor 

5:18),  at a new frontier that takes a toll on their physical and spiritual 

energies.  We pray that God continues to guard them and that his Spirit will 

always embolden them. 

 

4.  The members of the 1995 General Assembly: 

 

- express deep admiration for them and pledge wholehearted solidarity.  Their courageous 

commitment and their experience may well be a model for other members 

and associates of the Society in the years ahead. 

 

- ask that special concern be taken in regard to their well-being and their own need for 

healing and peace. 

 

- express appreciation of the various practical actions taken over the years, at Generalate and 

Provincial levels, to underwrite Society solidarity with them and the local 

Church. 

 

- call to mind that in the Church and in her history, the impotence of the Cross does not 

operate separately from the Resurrection. 



 

 

5.  And so we ask the Risen Lord to deepen our faith and strengthen our hope.  

We make our own the words of that intrepid missionary, St Paul, to Timothy: 

 

"God has not given us a spirit of timidity but of power and love and discipline.  Therefore, do 

not be ashamed of the testimony of the Lord, or of me his prisoner; but 

join with me in suffering for the Gospel according to the power of 

God" (2 Tim 1: 7-8). 

 

 

 

 

IIFATHER S JOHN MURRAY, SMA 
 

 

With deep regrets the 1995 General Assembly of the Society of African Missions notes that 

serious illness has prevented Father S John Murray, SMA, the Provincial Superior of the 

American Province of the Society from attending this Assembly. 

 

The members of the General Assembly pray for his quick recovery to full health. 

 

In his absence, this Assembly welcomes Father Brendan Darcy SMA, the Vice-Provincial of 

the American Province as a member of the Assembly. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

1 INTRODUCTION 
 

The Special Issues Committee of the General Assembly was asked to prepare a report on 

Justice and Peace Activities of the SMA for the General Assembly. 

 

2.FINDINGS 

 

The SMA commitment to work for Justice and Peace is evidenced by the high level of 

commitment of our members in Europe, in the Americas and in Africa.   

 

2.1 Africa continues to be plagued by social, political and economic injustices.  Many 

African countries suffer from civil wars. Millions of refugees are subjected to severe 

suffering as a result of these wars.   

 

2.2 The nations of the North have little interest in Africa. Political support for their 

development and economic support for their economies continues to decrease despite 

rising needs.  These and many other adverse trends are well documented in 

documents of international agencies and in the document on the Present Reality 

prepared by this Assembly. 

 

3.SMA ACTIVITY AT THE INTERNATIONAL LEVEL 
 

The SMA has tried to address some of the injustices perpetrated against the peoples of Africa. 

Some of its activities are outlined below. 

 

3.1 The SMA was instrumental in founding the "Africa Faith and Justice Network" both 

in Europe and the United States.  A member of the General Council in Rome serves 

on the Board of Directors of AFJN/Europe and the Provincial Superior of the 

American Province serves on the Board of AFJN/USA.  AFJN is a coalition of more 

than thirty Missionary Societies and Religious Congregations who have joined 

together to offer accurate information on issues of injustice and then recommend 

strategies for change.  AFJN has been in existence for ten years. 

 

3.2 In Europe AFJN, headquartered in Brussels, has set up "antenna" groups in several 

countries to work with AFJN in implementing its goals and strategies. 

 

3.3 A number of SMA missionaries in the field are sending valuable information to 

AFJN to facilitate its work. 

 

3.4 Having consulted SMA members and knowledgeable people, the SMA General 

Council has produced the SMA JPEC Charter.  This March 1995 document gives 

the biblical, theological and Church teaching on social issues, presents challenges for 

SMA and offers guidelines and strategies for Social Concern.  It also outlines a 

program for bringing Justice and Peace issues into the SMA Formation Programme.   

 

3.5 A member of the General Council (1989-1995) served on the Justice and Peace 

Committee of the Union of Superiors General of Men and also of the Union of 

Superiors General of Women (USG and UISG).  

 

SMA JUSTICE AND PEACE,  
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3.6 The SMA was instrumental in establishing the Liberian Working Group for Justice 

and Peace in Rome. 

 

3.7 Members of the General Council have visited Liberia and Côte d'Ivoire to personally 

assess the havoc caused by the Liberian civil war.  Both the Superior General and 

Vicar General made trips to Liberia to encourage SMAs working there. A  member 

of the General Council was instrumental in setting up a programme in Cote d'Ivoire. 

Refugee camps in Ghana were also visited by a member of the General Council. 

 

3.8 In Europe the SMA is collaborating with Pax Christi, Conferences of Religious 

Superiors and other concerned groups. 

 

3.9 In Côte d'Ivoire the SMA members of that Region have been of great service to the 

more than 400,000 Liberian refugees and to the SMA priests and Lay Associates 

working with them.  The Region is also of service to Bishop Dalieh of Cape Palmas, 

Liberia, and his diocesan priests who are living as refugees in Côte d'Ivoire and are 

serving Liberian refugees there. 

 

  3.10 SMA priests in Tanzania are serving Rwandan refugees who have fled into 

Tanzania. 

 

3.11 In Africa, individual SMAs and SMA communities serve the handicapped, prisoners 

and other marginalized people. 

 

 

4.  JUSTICE AND PEACE CONSCIENTIZATION WITHIN THE SMA 
 

4.1 There has been a marked improvement in the last five years among SMAs in their 

understanding of and commitment to issues which affect justice, peace, and 

environmental affairs in Africa. 

This is the result of conscientization programs in the SMA countries of origin. 

 

4.2 SMAs at all levels collaborated in formulating a mission policy for the SMA in 

Liberia which was presented to members there and to the Liberian bishops. 

This policy addressed the issue of SMAs serving in areas of civil unrest. 

 

4.3 In Europe and the Americas SMAs are working with African immigrants and 

refugees and assisting them in meeting and overcoming the multiple difficulties they face in 

their daily lives. SMA houses in the Netherlands and the United States as well as at the 

Generalate have welcomed refugees and offered them food and housing. 

  

4.4 The SMA Justice and Peace Charter resulted from a desire on the part of SMA to 

have a formulated policy and a plan of action. 

 

4.5  While there is a growing awareness of the deteriorating environment within 

Africa, the Society needs to pay more attention to this serious issue. 

 

 

5  CONCLUSION 

 

5.1  Since the 1989 General Assembly, Africa has continued on a downward 

social, political and economic spiral.  In the midst of suffering and injustice 

which seems to be endemic in Africa, SMAs working there have shown 

outstanding courage and deep faith in their service to the peoples of Africa. 

 



5.2  The SMA continues to become more aware of the interrelationship  of the 

social, economic, and political policies of our home countries and the poverty 

and suffering we see in Africa.  Through AFJN and other groups, the SMA 

seeks to be an advocate for change. 

 

5.3  In spite of difficulties of every kind which afflict the people of Africa, in a 

spirit of faith, zeal and joy SMAs preach and proclaim the Good News there. 

 

 

 

 

1.One of the outstanding signs of our times is the growing recognition, by civil society as well 

as by the Church, of the unjust treatment and exploitation of women in all parts of the 

world, including Africa.  Women suffer this injustice mainly because they are 

women.  They are subject to multiple forms of discrimination and violence, often 

sanctioned by culture and promoted by the media.  They are refused the same 

educational opportunities as men.  They bear an unequal share of the burdens of 

family life.  They are often paid a lesser wage than men for doing the same work.  

Their access to positions of influence in public life is strictly limited.  Women who 

are already severely disadvantaged because of war, poverty, migration or race, often 

suffer a double disadvantage precisely because they are women. 

 

2.There is a distinctive "feminine face to oppression".  The personhood of women is 

outrageously and constantly violated in numerous ways.  They are used as sex 

objects in media advertising.  They are reduced to the status of commodities for the 

sexual gratification of men in the expanding industry of international sex tourism.  In 

many parts of the world they are victimized in female circumcision rites and dowry 

deaths.  Even the deliberate killing of unwanted girl babies is no surprise in certain 

countries. 

 

3. Fortunately, this situation is beginning to change, mainly because women themselves 

have begun to give voice to their oppression and exploitation in male dominated 

societies.  Many men, including members of the SMA, have added their voices to 

those of women in protesting against attitudes and practices that insult the dignity of 

both men and women. 

 

4.The social teaching of the Church, especially in recent years, has condemned all forms of 

discrimination, disrespect and prejudice against women.  Pope John Paul II in 

particular has urged all men and women of good will, especially Catholics, to 

acknowledge and give practical expression to the God-given equality of women with 

men.  The African Synod viewed "the alienations that weigh upon women" as "one 

of the major forms of the structure of sin engulfing African societies" (Message of the 

Synod, no. 65). 

 

5.The replies received to our pre-Assembly questionnaire indicate that while the role of 

women is beginning to be recognised in today's world, it is not yet sufficiently 

recognised.  Furthermore, while a number of lay groups paid tribute to the Church's 

efforts to promote the status of women, they still insisted that the Church was not yet 

involved enough in the liberation of women. 

 

6.As an international missionary institute whose members strive to witness to the total Gospel 

of Christ and to champion the cause of the poor and oppressed, we accept the 

challenge to become more active in seeking to redress the injustices which women, 

especially African women, suffer today.  We pay tribute to the many women, lay and 
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religious, who have encouraged and sustained us, and collaborated with us in our 

missionary apostolate among Africans down the years. 

 

7.We now realise that we are part of a clerical tradition that has often, unwittingly perhaps, 

offended women by reinforcing male domination with an ostensibly "divine" 

sanction.  We ask God for the grace of conversion, so that we may see more clearly 

our blindness to the legitimate rights and aspirations of women and reflect more 

perfectly the prophetic praxis of Jesus in his relationship with women. 

 

8.It is not enough, however, to repent our past failures.  We must take positive steps to roll 

back the ancestral darkness and ensure that women's aspirations and yearning for 

justice are addressed in an effective manner for the mutual benefit of the one human 

family.  Hence, we invite all our members and associates to open their minds and 

hearts and hear the experiences of women, especially African women.  Without such 

open-minded listening, action by men on behalf of women is likely only to 

camouflage male dominance.  Listening, in a spirit of partnership and equality, is the 

only foundation for our working along with women against the unjust structures 

which bind them down. 

 

 

 

 

 

 

ITHE PRESENT SITUATION 

 

1. The 1992 Plenary Council asked all the Society to strengthen its work in the essential 

domain of inculturation of the faith, in collaboration with the local Church.  As a 

result a questionnaire was organized for all SMA members at the request of the 

Regionals. 

 

2. The few responses received show how, in the local African Churches, SMA 

missionaries, along with so many others, have made an effort to take account of the 

local culture in the development and the handing on of catechesis, in the liturgy, in 

pastoral care of the sick, in the organization of communities, in Christian formation, 

in charitable action.  They have collected remarkable documentation on rites, stories, 

proverbs, arts, and very rich materials are available.  More meticulous analyses of 

social and religious realities have also been conducted in certain regions by SMA 

members.  Of course, this has not produced spectacular results, but has had the merit 

of introducing those concerned to a better understanding of African peoples and of 

presenting God's word to them in a more acceptable way (through homilies, 

catechesis, liturgies).  

 

3. In several countries where SMA members are on mission, the local Church has made 

efforts to promote, especially in liturgy, new forms of expression  based on the local 

culture.  It has also produced structures which work more particularly to promote 

inculturation of the gospel message.  We are not in a position to draw up an 

exhaustive inventory.  It suffices to recall the example of Sillon Noir in Bénin, a 

movement of laity, priests and religious who reflect on local customs in a critical 

manner and develop christian practices and "inculturated" rites.  This movement is 

concerned to present its method and to share its analyses and conclusions in works 

accessible to those interested. 

 

4. However, after a time of abundant ideas and applications, it seems that the process of 
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inculturation may be, for a lot of our members and even for the African Church in 

general, in a sort of deadlock.  It seems that we have arrived at a stage of reflection 

and application which has raised so many questions that the process seems a little 

blocked. 

 

5. At the SMA level many signs point in this direction: for example the Preparatory 

Commission for the General Assembly, considering the responses to the 

questionnaire on Inculturation noted: "Large parts of the SMA have not replied  or 

have not sent their responses".  Likewise, at the time of the Assembly itself, the 

members brought together by the special Commission to debate this subject proposed 

to retransmit the objective and the targets of 1989 since they had nothing original to 

propose. 

 

6. In the African Churches, it seems that the situation is the same.  The official 

language of priests and Bishops does not cease to speak of inculturation and the 

Special Synod for Africa has strongly endorsed it.  But in daily life, its application 

seems to come up against so many obstacles and to lead to such fears of deviation that 

we ask ourselves if it remains a priority.  Theological thought (dogmatic and moral) 

is still very much based on its western expression.  It rarely goes beyond the stage of 

justifying inculturation and insisting on its necessity, resorting to the single 

theological foundation of the incarnation. 

 

7. As for the believers, many, of course, live inculturation in daily life.  Unfortunately 

many others, who are not at ease in the Church, have allowed  themselves to be 

carried away by various movements of self-styled Christians, of religions and sects 

which take seriously the "needs" that official approaches to inculturation ignore: the 

need of healing, trances, clairvoyance, etc.  Traditional modes of behaviour and the 

emotions that accompany them, can reappear under the mantle of the Holy Spirit and 

of charisms.  Christians distanced from the sacraments, and other categories of 

"marginalised christians", can find there a way towards Baptism of the Spirit and 

towards a familiar ministry around them.  These believers who turn to other forms of 

Christianity find release for deep layers of emotion and desire, repressed or ignored in 

Church practices. 

 

IISOME CAUSES OF THE DEADLOCK 

 

We may wonder about the causes of the phenomenon of deadlock, of "mental block" in the 

process of inculturation. 

 

1. The inculturation which we are committed to is too attached, first of all, to rituals and 

to producing rites.  It is regarded as an African "dressing up" of words, of 

practices, of spirit, which remain finally foreign in their intimate nature. 

 

2. In its forms of research, Inculturation has often responded, above all, to a need of 

clergy, or to a request of the hierarchy or Superiors of missionary Institutes. 

 

3. The leaders, specialists and pastoral agents have neglected popular inculturation, 

lived daily by the people.  But, there have been, in parishes, people, families 

and groups who have lived faithfully and even heroically, for a long time, the 

essential aspects of the Gospel message.  Their Christian life, fully immersed 

in an African context, has impressed those around them.  They were the 

authentic agents of inculturation and of a "successful" inculturation.  But we 

haven't considered that inculturation was there first.  We haven't approached 

them under this angle. We have not reflected on their witness.  We have not 

studied the cultural and religious mechanisms which have allowed them to be 



authentic African witnesses of the Gospel. 

 

4. The attempts at inculturation were not sufficiently supported by an "inculturation of 

theological thought" as we have pointed out above. 

 

5. Inculturation was essentially focused on worship, secondly on catechesis, but had the 

tendency to set itself apart from daily life, with its share of fears, insecurity, 

physical and cultural unease.  The inculturation practised by us offered only 

little guidance on the level of daily life.  The new religious movements 

rushed into this lacuna, offering healing, success, security, dignity and 

recognition to people who demanded satisfaction of these needs much more 

than offertory processions or the procession for Corpus Christi. 

 

6. The lack of a method, a supporting theory, of tools of analysis and work for the 

majority of SMA members prevents them from going further. 

 

This enumeration is not exhaustive.  It simply underlines the existing obstacles in the 

practice of inculturation and indicates the steps we should take to overcome them. 

 

 

 

 

 

1.The 1989 General Assembly and the Plenary Councils which followed it have emphasized 

the necessity for the SMA to open itself to a more positive encounter with Islam.  

The gaining of a good knowledge and greater openness towards Islam is proving to be 

more necessary than ever in the present African context and in our countries of origin. 

 

2.Our first concern should be to acquire and promote an evangelical attitude towards Islam, 

and not allow ourselves be guided by impulses of fear and still less of vengeance.  It 

is a matter of modelling our attitude on that of Christ who recognized the greatness of 

the faith of some who belonged to another religion.  For us, therefore, it is also a 

matter of recognizing how Muslims are able to live with dignity, in a sublime 

submission to God.  The search for mutual respect is an important form of living 

witness by missionaries in our time, when too many people and situations stir up 

fundamentalism, opposition and even hatred. 

 

3.Islam calls out to us as a milieu where God is acting, mysteriously but surely.  That is why 

Pope John Paul II said of Islam : "there is there a mystery which God will enlighten us 

about some day, of that I am certain".  Such an approach allows us to remain open 

and positive, to look at others in the eyes of God.  God's look is a look of love.  If  

we love our Islamic brothers and sisters with the love and pardon of Christ who, 

himself, is the image of God love's par excellence, we may also perhaps be allowed to 

share the marvellous mystery of our faith with them. 

 

4.This meeting in truth between believers is dialogue.  Dialogue, like mission, like so many 

things in our lives, is before everything the gift of God.  But if we make it our own 

affair, a human affair, we must not be surprised if we fail.  This dialogue is a gift of 

God, so we should welcome it in prayer before anything else.  Then it becomes a 

prayer itself.  This dialogue-prayer can take several forms: 

 

- dialogue of life.  People meet in ordinary daily life with an open and respectful spirit, 

sharing their joys, hopes, sorrows and problems. 
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- dialogue of action.  People meet for social, economic or humanitarian reasons, for 

the good of the community, without any consideration of religions. 

 

- dialogue of specialists.  Those who have studied the other religion are in a position to 

deepen their understanding of other beliefs and to appreciate the spiritual 

values of other people. 

 

- dialogue on the level of religious experience.  Each believer shares with others his 

sense of prayer, of contemplation and his ways of pursuing the quest of the 

Absolute. 

 

Dialogue like this becomes a missionary act because, through this dialogue, we can make 

Jesus known, without even mentioning his name, while we benefit from the faith and the 

experience of our Muslim brothers and sisters. 

 

 

"Of the son of Mary and of his mother we have made Our sign."(Koran, XXIII, 52). 

 



 

 

1.The year 1994 was the year of two Synods - the Special one for Africa and the Ordinary one 

on the Consecrated Life.  Both gave an impulse to the Mission ad Gentes, 

emphasizing the need for all Christians to "reach out" and bring hope to the people of 

our time. 

 

2.Evangelization is all about communicating the Good News of Jesus Christ - something 

which clearly includes the promotion of human beings.  Thus, all available forms of 

communication must be applied to spread His message, "so that the Kingdom of 

justice and peace, love and truth, may become a reality". (SMA Constitutions and 

Laws, no. 15).  

 

3.The world has seen a vast expansion in communications which is influencing cultures 

everywhere.  "Nowhere today are people untouched by the impact of the media upon 

religious and moral attitudes, political and social systems, and education". (Aetatis 

Novae, no.1. 1992).  Called the "first Areopagus" by Pope John Paul II, the means of 

social communications "have become so important as to be for many the chief means 

of information and education, of guidance and inspiration in their behaviour as 

individuals, families and within society at large". (Redemptoris Missio, no. 37). 

 

4.The reality in Africa shows some encouraging initiatives in the use of the means of Social 

communications.  However, another aspect of that reality is that the church in Africa 

is only beginning to see the value and importance of the use of the various means of 

Social Communications for evangelization on that Continent - a process that is now 

being facilitated by democratization and the growing atmosphere of freedom of 

expression in many African countries. 

 

5.The SMA has worked in the Media apostolate right from the time of our Founder, serving 

as a "voice of the voiceless" in Africa, as well as presenting the Good News in print 

and through the other forms of social communications.  It was to build on that 

tradition that the SMA Plenary Council (1992) requested that a Commission of SMA 

Media Experts meet to  

- suggest ways of making better use of the media in our service of evangelization 

- provide an outline programme of media skills for our formation houses 

- draw up targets for ongoing formation with regard to the Media. 

 

6.The Commission identified the following challenges for the SMA, many of which have 

been re-echoed at the 1995 General Assembly: 

- To concentrate on using those media which are available to Africans: drama, radio, 

cassettes. 

- To make programmes which take account of the culture of our viewers/listeners/ 

readers, and thus lessen the gap between the message and those who receive 

it. 

- To empower Africans in the use of the modern media, at the same time encouraging 

them to develop their own particular styles. 

- To communicate our faith as a living reality, making appeal to imagination and 

feelings (the intuitive and affective aspects of the person). 

- To help people to understand, appreciate and critically evaluate the modern media. 

 

7.In facing up to these challenges, it is clear that all efforts  in media must be people-oriented 

and that, for the Christian  communicator, the aim must be to instruct, inform, 
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entertain and inspire people.  The language of modern communication must be 

simple and, especially in Africa - a Continent whose people are still in tune with the 

oral tradition - the means used can often be uncomplicated, low-cost tools.  

 

8.In drawing up a programme for SMA students, the Commission wished to avoid adding a 

list of subjects related to the Media, which would cause difficulties in an already 

over-crowded seminary programme.  With the Guide for the Training of Future 

Priests concerning the Instruments of Social Communication (Congregation for 

Catholic Education 1986) as a reference, it proposes a curriculum in social 

communications which should not alarm Deans of Studies - yet, a programme which 

is realistic and can be integrated into the required studies.  The purpose is to heighten 

awareness of the media among the students, so that they can become, at one and the 

same time, critical consumers of the media, as well as learning sufficient techniques 

to create simple media products.  Those few who have special talents in this area 

could be sent for specialized training later on. 

 

9.Now is the favourable time to move ahead with vigour regarding Radio in Africa.  It is a 

privileged means of presenting Gospel values in what is a public and receptive 

domain.  Cooperators are available on a voluntary basis and big financial outlays are 

not required.  There are also many opportunities for collaboration with small local 

radio stations and with Vatican Radio. 

 

10. In Africa, there are also small printing presses - some under church direction.  The 

increasing number of people who read are avid for material - small tracts and papers 

being particularly popular.  Such reading matter is often passed around and kept for 

re-reading at a later date.   The SMA can intensify its commitment to this missionary 

activity.  Those in parishes can improve their weekly bulletins by the use of images 

and graphics provided by small, inexpensive computer programmes. To learn simple 

techniques - or at least to find local people who will - is not too much to ask of our 

members, associates and students. 

 

11. In offering our assistance to the local churches in Africa to move ahead in this matter 

of the use of the means of Social Communications, the SMA will always follow the 

two general principles signaled by the two Synods of 1994, namely: 

 

- Any initiative must be carried out in communion with the local churches.  This will 

mean especially, open and continuous dialogue with the local bishop 

 

- Religious or lay people who are being trained in the use of the means of social 

communications (either locally or in specialist institutes) must be provided 

with a solid formation in the christian way of life. 

 

12. By way of conclusion, it is good to recall that by the year 2001, three times as many 

people will live in the so-called Third World countries than in the present 

"developed" ones. This has clear implications for the means of social 

communications and who will control these means.  The particular News which we 

have is Good, and it is worth communicating.  As the African Synod puts it: 

 

"the Church owes it to itself to foster creativity in this area of social communications".  

(Message, no. 10). 

 

 

N.B. The Report of the SMA Commission on Social Communications is available from the 

General Councillor for Formation.  This report outlines a programme for the 

different stages of initial and ongoing formation, the training of SMA specialists in 



social communications and for the promotion of Media in Africa.  

 

 

 

 

1.INTRODUCTION 
 

The Special Issues Committee was asked to prepare a report on the SMA Foundations for the 

1995 SMA General Assembly.    

 

2.FINDINGS 

 

2.1 The Committee has reviewed the documents produced by the four Working Groups 

in this Assembly. In the deliberations of the Working Groups on 

- Apostolic Activities,  

- Spirituality and Lifestyle,  

- Formation,  

- Structures,  

- Finance,  

- Collaboration, 

the present status of the Foundations and their future development have received considerable 

attention. 

 

2.2 The Committee also listened carefully to the presentations of the members of the 

General Council who, in a Plenary Session spoke of the SMA Foundations in Africa, 

Asia, Poland and Argentina. The presentations were followed by an hour long 

discussion by the members of the Assembly. Most of the discussion focused on the 

Formation process within the Foundations.  A copy of the Special Issues Committee 

minutes for that meeting are available upon request.   

 

2.2.1 While the comments were overwhelmingly positive, concern was expressed that 

SMA should be careful to seek quality rather than quantity in admitting students to 

the various foundations. Careful discernment in admitting candidates will ensure that 

the new SMA missionaries from the Foundations will be able to meet the challenges 

of preaching and bearing witness to Gospel in Africa. 

 

2.2.2 The members stressed that SMA Foundations have an urgent need for additional 

members who are well trained in the various areas of Formation.  This need should 

be considered as a very high priority for the period between now and the next General 

Assembly in 2001. 

 

2.2.3 Placement of newly ordained SMAs from the Foundations is presently well planned. 

Continual attention to the zones and the SMA Communities to which the newly 

ordained are ordained will still be needed. 

 

2.2.4 While the Foundations are making efforts to participate in their financing, the 

economic situation in Africa will entail that the established Provinces and Districts 

will have to continue to offer substantial financial assistance to the Foundations. 

 

 

3.THE MISSIONARY CHALLENGE IN AFRICA 
 

3.1 The Assembly has seriously considered the present social, political, economic, and 

religious reality of Africa. From a secular point of view the problems seem almost 
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insurmountable. However, from the time the Founder first set foot on African soil 

until today, SMAs commitment to the Gospel has given them the strength and 

courage to work in difficult situations. 

 

3.2 The courage of the early missionaries and those of today was noted by the members 

of the Special Synod for Africa when, referring to missionaries they stated: "They 

worked very hard, endured much pain, discomfort, hunger, thirst, illness, the certainty 

of a short life span and death itself, in order to give us what was most dear to them: 

Jesus Christ". (Message, no. 10) 

 

3.3 Among the matters noted by the same Synod are: 

 

3.3.1 Only 14% of the African people on the continent are Catholic. 

 

3.3.2 The field of inculturation is vast. Indeed it is the entire Christian life that needs to be 

inculturated. (no. 18) 

 

3.3.3 The socio-economic and political problems of the continent are grave (no. 31) 

 

3.3.4 Dialogue with other religions has barely begun (nos. 20-24). 

 

3.3.5 The use of the means of social communications is in its infancy (no. 48). 

 

3.3.6 The whole continent is in need of evangelization and that all local churches "should 

burn with missionary ardour" (no. 10). 

 

3.3.7 It also makes a heartfelt cry to missionary institutes not to abandon Africa in its hour 

of need. The SMA has received many requests from African Ordinaries for SMA 

missionaries.   

 

4.SMA RESPONSE 

 

4.1 To continue SMA participation in the evangelization of Africa and to respond more 

fully to the many challenges which the Synod has presented to the Church SMA 

requires additional missionary vocations.  In God's Providence, in the last eight years 

we have been blessed with the arrival of fourteen permanent members, six priest 

associates and over two hundred new candidates into the new branches of the SMA 

which we call Foundations.  

 

4.2 After thorough consultation with members a Charter of Formation has been put in 

place for their training. The generous collaboration by SMA members who have 

accepted to work full time in the missionary apostolate of Formation has ensured a 

quality formation program for the new generation of SMA missionaries. 

 

4.3 New structures are required to enable the Foundations to grow and eventually 

develop into Provinces.  Already considerable progress has been made in developing 

these structures and this Assembly will make additional adjustments to SMA 

structures that will ensure that the Foundations can develop in an orderly and 

coordinated manner. 

 

4.4 All those involved in leadership within the SMA have worked wholeheartedly to 

ensure that the Foundations develop in such a way that they can provide the Society 

with a new generation of SMA missionaries. 

 

4.5 The progressive development of the Foundations within the past decade has been 



possible only because the Provinces and Districts have provided well trained 

formation staffs for the various houses within the Foundations.  The sound 

development of the Foundations has also required substantial financial resources 

from the Provinces and Districts. This was generously given. 

 

4.6 The growth of the Foundations required the continual attention of the Superior 

General and his Council who made extensive visits to the Foundation Houses of 

Formation and gave encouragement to both staff and students.  In addition, through 

the efforts of the Superior General and his Council, the Generalate was able to obtain 

substantial financial grants for the Foundations. 

 

5.CONCLUSIONS 
 

5.1 The members of this Assembly have expressed their wholehearted support for the 

Foundations. 

 

5.2 SMA members at every level have a new sense of optimism concerning the ability of 

SMA to continue its missionary work in Africa.  The basis of this optimism is the 

progressive growth of the Foundations which now have over 200 young men 

preparing to  become missionary priests. 

 

5.3 Assembly members have concluded that careful attention to the progressive growth 

of the Foundations should be one of the highest priorities for the SMA during the 

present Mandate which will last until 2001. 

 

5.4 Ensuring that there will be trained formation personnel for the Foundation houses and 

providing the necessary financial support for the Foundations presents a major 

challenge to the Provinces and Districts.  The members of this Assembly are 

convinced that this challenge will be generously met. 

 

5.5 The Assembly expresses its deepest thanks to all those who have worked so diligently 

from the very beginnings of the Foundations until the time of this Assembly, and asks 

all Society members to pray that the SMA will continue to produce missionaries who 

will carry on the work which was so well begun by previous generations of SMAs 

and which continues today. 

 

 

 

 

1.INTRODUCTION 
 

In a Plenary Session during the 1995 SMA General Assembly the members of the Assembly 

discussed the various ways that lay people from our sending countries are involved in our 

missionary activities.  The session started when four members of the Assembly made brief 

presentations on lay missionaries.  These presentations were offered by: 

 

Michel Bertonneau of the Lyons Province 

Koos Janssen of the Dutch Province 

Lorenzo Mandirola of the Italian Province 

Theresa Hicks of the American Province 

 

The Report of the Special Issues Committee on this meeting and other consultations is as 
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follows: 

 

 

2.PRESENT SITUATION 
 

 

At the moment there are three forms of lay association in the SMA. 

 

2.1The first form, in line with the SMA constitutions, Article 33, is a direct, personal 

association with an oath of commitment to the Society.  The US and Dutch 

Provinces are open to this form of association. 

 

2.2The second form offers a link of association with an independent lay association and the 

SMA.  The Lyons and Dutch Provinces have established such organizations. 

 

2.3The third form offers a collaboration between the SMA and a structured group, without an 

official link.  This type of relation exists between the Italian Lay Missionary group, 

SAM and the SMA in Italy. 

 

 

3.CHARACTERISTICS OF THE DIFFERENT GROUPS 

 

The Plenary Session allocated time for the discussion of lay participation in SMA missionary 

work.  The Session opened with descriptions of the various groups of Lay Missionaries 

linked with the SMA at the moment. 

 

3.1Lyon Province - Michel Bertonneau.  The Fraternité Laique Missionnaire (FLM).  They 

are a community of lay missionaries at the service of Mission ad Gentes in Africa and 

in France.  They are lay men and women, married or celibate, associated with SMA 

who have the responsibility to "watch over" it. 

 

3.2Italian Province - Lorenzo Mandirola.  Servizio Alla Missione (SAM).  They are a 

community of Christians who share a common passion for the Mission ad Gentes.  

This community came into existence through the joint action of the SMA and a lay 

group, and wishes to develop in collaboration with SMA, sharing its charism and 

spirituality.  Members of SAM are engaged in missionary work in Africa and Italy. 

 

3.3Dutch Province - Koos Janssen.  The Center of Missionary Participation for Africa 

(CMPA).  They are an SMA lay missionary organization linked to the Dutch 

Province.  It accepts members who feel called to serve the mission of the Church 

both in Africa and in the Netherlands. 

 

3.4U.S. Province - Theresa Hicks.  Program for Lay Associates.  Candidates are Catholic 

women and men, single or married, who consider they have a call to mission and are 

open to long term service in Africa. 

 

 

4. SPIRIT AND IDENTITY 
 

The movement of laity to assume its rightful role in the Church and become actively involved 

in promoting the Mission ad Gentes has a solid foundation in ecclesiology.  The laity bring a 

new dimension to our understanding of mission.  The acceptance of lay men and women as 

SMA associates, either as individuals or as groups, has been an instrument of grace and a 

source of renewal for the Society itself.  Lay people have recognized our charism and wish 

to share our spirituality and identify with us in mission. 



 

5.POSITIVE POINTS 
 

Among the Positive contributions of Lay Associates are: 

 

  -their enthusiasm for mission; 

  -their involvement in many and varied projects; 

  -their openness to know, listen and receive the African People; 

  -the great witness given by the missionary family and the contribution it offers towards 

a greater understanding of the theology of the Family; 

  -the contribution lay associates make toward missionary animation in their countries of 

origin; 

  -the witness to cooperation and as a sign of solidarity with the African people. 

  

6.  SOME AREAS OF CONCERN WERE ALSO NOTED: 

  

  -not all clerical SMA members are open to cooperating with lay associates; 

  -lay associates feel the need for guidance (supervision) from more experienced 

missionaries in the field.  This is not always available; 

 -lay associates are not always understood by the local Church authorities; 

  -in recent times there has been some difficulty in placing new lay associates in Africa. 

  

7.  AREAS IN NEED OF DEVELOPMENT 

  

  -contributions of lay associates in the area of mission animation when they return to 

their countries of origin; 

  -more placements for lay associates are needed if the movement is to grow and 

develop; 

  -experienced missionaries are needed for supervision and guidance of lay associates; 

  -a member of the General Council should be asked to "watch over" the lay associates; 

  -liaison and coordination is needed between the various groups; 

  -there is a need to evaluate their experiences in mission; 

  -greater communication between the Associates themselves and between the 

Generalate and the Associates. 

 

 

 

 

1.INTRODUCTION 

 

The Special Issues Commission was asked to consider document 7.7 distributed to all 

delegates.  This document contained a request from an SMA Brother serving in 

Africa that the General Assembly examine the recruitment of Brothers in the 

Foundations. 

 

2.The Special Issues Commission in consultation with representatives from the Foundations 

presented the following points to the Assembly: 

 

2.1Every baptized person has a right to follow a call from God.  If some want to become 

missionary brothers within the SMA, our Society should be open to receive them.   

 

2.2 Brothers have been a part of the SMA since the time of the Founder and are a part of 
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the Society.  The most recent juridical statement of their position in the SMA is in 

Article 12 of the Constitutions and Laws. 

 

2.3 There is an openness in the Foundations to the idea of beginning to recruit Brothers.  

 

2.4 Brothers can assist in the missionary work in Africa by being involved with special 

time- consuming ministries, such as serving people with AIDS, street children, and 

working with farmers in Agricultural development. 

 

2.5 Brothers who would have completed technical training could work to train youths 

skills such as carpentry and masonry. 

 

3.PROBLEMS AND CONCERNS 

 

3.1 The Provinces which have Brothers find that in clerical societies such as the SMA it is 

sometimes difficult for the Brothers to have a clear identity. 

 

3.2 Despite considerable effort made by both by the clerical members and the Brothers in 

the Provinces, the situation of Brothers in the Provinces has not always proved 

satisfactory. 

 

3.3 There might not be enough applicants in a given geographical region to provide a 

sufficient number of brothers to allow them to develop their own identity as Brothers.  

 

 

3.4 Brothers should be well trained and provided with a Formation program of very high 

quality. 

 

3.5 Brothers should not be recruited for domestic work or menial tasks. 

 

3.6 A part of their training should be with the clerical candidates.  The Spiritual year was 

suggested as one possibility. 

 

4.SUGGESTIONS OFFERED 
 

4.1 Those within the Foundations should be consulted before initiating a programme for 

the recruitment of Brothers. 

 

4.2 If Brothers were to be accepted in the Foundations, the programme of Formation 

must be very clear and precise and organized at international level.  

 

4.3 The level of education and other criteria for accepting Brother candidates must be 

clearly stated. 

 

4.4 How the SMA Brothers would be integrated into SMA communities and Foundations 

needs to be carefully planned. 

 

4.5 How the SMA Brothers could participate in the pastoral and missionary activities of 

the SMA needs to be carefully planned. 

 

5.CONCLUSION 

 

The consensus was that the SMA should be open to receiving Brothers into the Foundations.  

However, the participants cautioned that a great deal of investigation, study, and planning 

would be required before the recruitment of Brothers could begin.  One member stated that 



he did not think it wise to consider receiving Brother candidates into the Foundations. 

 

 

 

 

1.INTRODUCTION 
 

SMA Priest Associates are volunteer diocesan priests, released by their Bishop to the Society 

of African Missions for a specified period of time.  The duration, terms and conditions are 

enshrined in a contract signed by all parties concerned (cf. SMA Constitutions and Laws, no. 

33). 

 

 

2.AT PRESENT, there are 11 Priest Associates in the SMA: 

 

- 4 Indian Priests associated with the Indian Unit of the Asian Foundation 

- 1 Indian Priest associated with the British Province 

- 1 Argentine Priest associated with the American Province 

- 1 Argentine Priest associated with the Italian Province 

- 1 Argentine Priest associated with the Argentine Foundation 

- 2 Ghanian Priests associated with the Dutch Province 

- 1 Zairian Priest associated with the Lyons Province. 

 

 

3.THE PLENARY COUNCIL OF 1994 DECIDED THAT: 

 

3.1 "SMA Priest Associates will receive missionary formation in an SMA context within 

a Province/District or Foundation to which they will be attached as Associates". 

3.2 "The formation will be for a period of at least six months at the end of which they will 

sign their Contract of Association". 

 

 

4.SOME PROBLEMS 

 

4.1 There are a variety of Contracts, with quite a variation in material conditions of 

service. 

 

4.2 There are people from the same country (e.g. Argentina) who are serving in different 

Provinces and Foundations. 

 

4.3 The length of time in missionary service.  Is three years too short ?  Some contracts 

stipulate six years etc. 

 

4.4 The upkeep of Priest Associates in Africa - especially if associated to a Province 

whose tradition is that missionaries must find their own means, transport etc. 

 

4.5 How to involve the Bishop who sends the priest and the Bishop who welcomes him to 

his diocese in Africa. 

 

4.6 The relationship of the Priest Associate with the SMA Region. 

 

 

5.POSITIVE POINTS 
 

SMA PRIEST ASSOCIATES  



5.1 There is no doubt about the valuable contribution SMA Priest Associates can (and do) 

make to mission in Africa. 

 

5.2 Many Priest Associates make the SMA known when they return to their countries of 

origin.  Some continue their service there (e.g.India). 

 

5.3 Some express their desire to become full members of our Society. 

 



 

 

appendix no.5 

 

 

EX-OFFICIO MEMBERS:   SMA Constitutions and Laws, no. 66 

HARRINGTON, Patrick J  Superior General 

CARDOT, Daniel   Vicar General 

McCABE, Michael   General Councillor 

Van FRANKENHUIJSEN, Wim General Councillor 

 

Ramon CARBALLADA  Superior, District of Spain 

Brendan DARCY  Vice-Provincial, USA Province 

Lucien DERR    Provincial, Est Province 

François FENEON   Provincial, Lyons Province 

Lorenzo MANDIROLA  Provincial, Italian Province 

Jean-Guy MARTEL   Superior, District of Canada 

Michael McPARTLAND  Provincial, British Province 

John QUINLAN   Provincial, Irish Province 

Ton STORCKEN   Provincial, Dutch Province 

 

ELECTED MEMBERS:   SMA Constitutions and Laws, no. 67-69 

 

LYONS PROVINCE 

Alain BEAL    Ivory Coast 

Michel BERTONNEAU  Europe 

Pierre BOUCHET   Europe 

Michel CARTATEGUY  Other African Countries  

Dennis MASSELIS   Europe 

André MORICEAU   Bénin 

 

IRISH PROVINCE 

Desmond CORRIGAN  Nigerian Regions [Africa] 

John T DUNNE   Outside Africa [Europe] 

Patrick J GORMLEY   Other Regions [Africa] 

Seamus NOHILLY   Nigerian Regions [Africa] 

J Augustine O'DRISCOLL  Outside Africa [N & S America, Asia, Australia] 

Kevin O'GORMAN   Other Regions [Africa] 

Kieran O'REILLY   Outside Africa [Europe] 

 

EST PROVINCE 

Jean-Paul ESCHLIMANN  Africa 

Jean-Pierre FREY   Europe 

 

DUTCH PROVINCE 

Koos   JANSSEN 

Henk   ZENGERS 

 

AMERICAN PROVINCE 

Thomas E  HAYDEN 

BRITISH PROVINCE 

Thomas RYAN 

 

The participants at the 1995 General Assembly were:  



ITALIAN PROVINCE 

Gianfranco BRIGNONE 

 

AFRICAN FOUNDATION 

Michael ADRIE 

 

 

REPRESENTATIVES:  SMA Constitutions and Laws, no. 73, 

1993 Plenary Council, page 4, no.8  
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INVITEES:    SMA Constitutions and Laws, no. 73, 

1993 Plenary Council, pages 4 & 5, no.9  

 

Theresa HICKS   Lay Associate Invitee 

Harrie van HOOF   African Foundation Invitee 

Ladislas PENKALA   Polish Foundation Invitee 

Elvio R SALAMANCA  Argentinian Foundation Invitee 

 

ANIMATORS 

Paul CHATAIGNÉ 

Seán J HEALY 

 

INTEPRETERS 

Robert HALES 

François du PENHOAT 

 

SECRETARIES 

Thomas FAHERTY 

Daniel MELLIER 

 


